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Executive Summary

The Mariner Community Campus is an ambitious project for an underserved neighborhood.
Phase 1 of the project focused on building a Partner Group, convened by State Senator Marko
Liias and Sno-Isle Libraries, as well as beginning to understand community needs. Phase 2,
which this report documents, was about engaging the community in meaningful ways to help
shape what will happen at the campus.

The vision of the future campus has taken hold in the imaginations of many Mariner
community members. In the first half of 2019, through a series of community engagement
strategies, we began to uncover community priorities for the campus.

Values

The people, schools, library, and diversity are the main indicators of what people love
about the Mariner Neighborhood. In regards to the campus, the community spoke
overwhelmingly about the values of celebrating diversity, safety, access for everyone,
healthy minds and bodies, learning and knowledge.

Campus Elements & Activities

The community clearly articulated the desire for a generous mix of functions at the
campus, mixing social/informal and learning/service activities, indoor and outdoor
spaces, and flexible and fixed spaces. The library consistently arose as an anchor tenant
that could provide many of the services community members were suggesting -
tutoring, computer labs, homework clubs, community navigators, and other flexible,
multi-use spaces that could meet multiple needs. Participating community members
wanted to ensure that the campus will be able to adapt to future changes. Another
theme was that indoor spaces compliment outdoor spaces where people can prepare
food and eat together.

Community engagement steps included:

focus groups with 66 people

surveys completed by 352 people

a website (available in eight languages)

forming a Convening Group of 13 people to help convene the engagement process, and
two Community Meetings with about 50 people in attendance at each.

The following report outlines the steps taken, highlights the findings and recommendations for
next steps. It will be posted on http://marinercommunity.org, as well as distributed widely
throughout the community. This report is presented by the team at Pomegranate Center.
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Project Background

In February 2017, Sno-Isle Libraries opened the Mariner Library in a storefront as a
demonstration project. This library proved to be very successful. Since doors opened, there
have been more than 140,000 visits to this library.

State Senator Marko Liias, D-Mukilteo, who is well acquainted with the challenges of access to
services faced by area residents, looked at the community response to the library and saw an
opportunity to increase the impact further.

In 2017, conversations began about the concept for a permanent Mariner Community Campus
with Sno-Isle Libraries, the Snohomish Health District, Snohomish County Executive Dave
Somers, the Mukilteo School District, United Way of Snohomish County and others. Through
those talks and Sen. Liias’ work in the Legislature, the state’s 2018 Capital Budget included an
allocation of $322,000 to begin shaping the vision for a Mariner Community Campus.

Pomegranate Center, a non-profit with 32 years of experience in community-based planning,
was selected through an RFP process to partner with Sno-Isle Libraries. The Pomegranate
Center Method was utilized to lead the

community engagement process,
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Community Needs Assessment Goals and Scope
There were two goals for this phase of the project:
1. Gain deeper understanding of the community identity, values, and strengths; and
2. Engage diverse community members in shaping future campus activities, elements,
and values.

To address these goals, we took the following engagement steps:
- Held a series of ongoing planning meetings with Sno-Isle Libraries
- Created, translated and shared survey
- Engaged a Convening Group
- Supported focus groups
- Presented at three project Partner Group meetings
- Coordinated three Convening Group meetings
- Held two public Community Meetings

A more detailed description of the project timeline can be found in Appendix A.
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Survey Findings

The goal of the survey was to understand what members of the Mariner community value
about the neighborhood. This information will provide guidance on how to lift up what is
important to community members and avoid unintentionally impeding their values.

The survey was translated into 8 languages and distributed through the Mariner Library email
list, Convening Group and Partner Group members, local nonprofits and faith groups and
through word of mouth. 352 people responded. (See Appendix C for complete survey
questions.) Most responses were in English.

Executive Summary of Survey Results

Overwhelmingly, respondents noted this neighborhood’s diversity, convenience, people,
schools, library and trees were important. They spoke of a desire for increased safety, parks,
family and teen activities, community centers and a permanent library. And respondents noted
a strong desire to keep it affordable so people wouldn’t be displaced.

Survey Results

Most respondents considered themselves members of the neighborhood for more than 10
years, followed closely by 1-5 years:

100%
80%
60%
40%

20%

]
0%
Less than a year 1-5 years 6-10 years more than 10
years

Pomegranate Center



Respondents predominantly identified as living and using services in the neighborhood:

100%
80%
60%
40%

20%

0%
I live here 1 work here | go to school | use services
here here

Because this neighborhood is unincorporated, there was interest in understanding what
community members called it: 44% said Mariner and 20% said South Everett. Of the
respondents who had been part of the community for more than 10 years, 28% referred to it as
South Everett.

The survey asked community members to consider what they loved about the neighborhood,
what made it feel like a community, what they would be especially sad to see disappear as time
progressed, and what would make it a better place to live for them and the next two
generations. There was little variation between groups based on how long they had been part
of the community. Here are the patterns we saw:

What makes it feel like a community and what they valued, overlapped significantly:

e Schools
e Diversity
e Library
e DPeople

In regards to what they would be sad to see disappear or change as the neighborhood grows,
these patterns arose:
e Library
e Shops and restaurants - especially local ones and convenience stores
e People - particularly if they are moving away because they can’t afford it or don’t feel
safe
Schools
Housing - both protecting single family homes, and having an affordable mix of
housing
e Many people expressed eagerness for change
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What could be added to the neighborhood to make it a better place to live included:

Safety: increasing police presence and adding street lights

Parks & Nature: adding green space and trees

Sanitation: cleaner sidewalks, roads and buildings

Family, teen and children’s activities: Boys and Girls Club/YMCA, recreation
opportunities

Community center/Community gathering places

Permanent library

According to respondents, this neighborhood is strengthened by the people who live there and
take care of each other.

Pomegranate Center



Community Engagement Findings

Executive Summary

Based on results from the Community Meetings, the future community campus should be a
safe place for everyone. It should celebrate the diversity of the neighborhood, provide
opportunities for learning and connection for all ages, and support healthy minds and bodies
through a generous mix of activities. To support these values, the campus should feature a mix
of anchor institutions (like a library) and flexible/multi-use spaces that can serve many
functions; both indoor and outdoor areas that connect to each other; and, because food and
community go hand-in-hand, opportunities for people to cook and eat together.

Community Meeting #1
The first Community Meeting (and follow-up focus group meeting at BRIDGES) highlighted
consistent themes.

Values Activities and Spaces
e Celebrate diversity e Education and learning
e Safe for everyone opportunities
e For all ages e Services
e Integrate technology e Gatherings/Events
e Focus on learning and knowledge e Indoor and outdoor spaces
e Healthy bodies and minds e Flexible/Multi-use space
e Spaces for preparing food

See a comprehensive list of ideas sorted in Appendix F.

Community Meeting #2

At the second Community Meeting, participants prioritized elements that could be included in
the campus. By using space limitations (a flipchart paper) and post-its, small groups grappled
with what would be included and what would not. The participants focused their list even
further, identifying the following themes from their collective work:

Multi-use space

Health and human services

Library as anchor

All ages

Education/learning

Here are details on the themes heard at this meeting:
e Library: Every group had a library in their plan. Groups shared a general sense that the
library would anchor many activities that support democracy and learning and
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connection. Groups seemed to recognize that many of the ideas generated at
Community Meeting #1 could be part of a library: tutoring services, homework clubs,
computer labs/technology centers, community navigators, meeting rooms, and maybe
even a cafe and art gallery.

e Multi-use space: generally, groups added flexible space that could serve many
purposes. For example, a room that could be for music, dance, exercise classes, after
school activities, and an emergency cold weather shelter. One group specified having
moveable walls in the space to make it more flexible. Another group specified a flexible
space for religious activities.

e Food/Kitchens: Each group included some sort of food element. Kitchens (some next to
the community garden) placed strategically to serve the event spaces; community
gardens for food production; food banks and cafes.

e Computer labs/Technology rooms: some groups included it in the library, and some
kept it separate, but almost every group prioritized this idea on their map.

e Outdoor/Green space: all but one group included significant outdoor space in their
map, marked either as community garden, playground, or event space.

Playgrounds: most groups included either indoor, outdoor or covered playgrounds
Other patterns:
o A family shelter showed up in several maps, with showers and laundry services.
o Daycare and early childhood education.

In this process, it's especially important to look at the ideas that spread from group to group.
(In the pictures of the maps, these ideas are written or outlined in red.) In this meeting, one
new idea gained traction:
e Mobile service truck area: a part of the campus designed specifically for hosting
mobile service provider trucks (medical, dental, mental health, etc). This idea was
picked up by every other group during round two.

In general, we saw and heard a desire for a mix of activities and lots of flexible space that could
serve different purposes over time.
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Design Considerations

Building Considerations:

In preparation for selecting a site and establishing a budget, it is helpful to understand some of
the space needs associated with the various program elements. We have grouped the program
elements into appropriate sizes and facility types. During Community Meeting #2, the
participants explored the possible combinations (see Appendix G). Some examples of how
these elements relate to each are included below.

Facility Types:
The program elements identified by the community fall into two major categories of facility
type: Multipurpose and Primary Purpose.

e Multipurpose: Spaces of these types can be used by multiple programs. They feature
open, flexible space with amenities that can be used by many different users. Some
good examples are classrooms and meeting spaces, as well as outdoor spaces.

e Primary Purpose: These types of spaces or facilities are designed to serve one major
specific purpose. Examples would be a dental clinic or a day-care facility. Some
facilities such as these may include multipurpose spaces that can be shared or used for
other purposes. A good example is a library that includes several meeting rooms.

Program Sizes
In order to sort the needs associated with each program element, we have organized the
elements into the following space requirements. These designations are preliminary and
meant as general guidelines for sizing the whole facility. The architectural firm selected for
this project will help establish space requirements once a final program is established and a
site selected. Preliminary space requirements:
e Small: For example, an office or small meeting room. These will most likely be included
in larger facilities. (60-300 sqft)
e Medium: For example, a larger meeting room or a classroom. These will most likely be
included in larger facilities. (600-800 sqft)
e Large: For example, a daycare, or a fitness room. This may be a stand-alone building, or
could be combined with other program elements (800-2000 sqft)
e Extra Large: For example, a gymnasium, or a library. This may be a stand-alone
building, or could be combined with other program elements (6000-8000 sqft)
e Outdoor Spaces: These can be many sizes, ranging from a small pocket park to a large
playfield or open space.
e Shared Utility and Circulation: Any facility will need space for circulation, restrooms,
and utility rooms. It is estimated that these uses will add 20-30% to any building.
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The entire list of program elements is sorted into sizes in Appendix L.

Combination of Programs

The idea of a community campus implies that more than one program element will be
included. The exercise done at Community Meeting #2 explored these combinations as a way to
prioritize which programs were most important to the community, but as site selection
commences, it is important to start considering the practical nature of how these program
elements can be combined and how they can share space.

Pomegranate Center



We have included diagrams showing several options below:

Option: Large Tenant & Multipurpose
Example: Library, Several Sized Multipurpose Rooms, and Outdoor Space
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Option: Minor Tenant & Multipurpose
Example: Offices for Snohomish Health District, Gym, Medium and Small Multipurpose
Spaces, and Outdoor Space

—————————— —
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Option: Multipurpose Only
Example: Large Covered Exterior Multipurpose Space and Several Small and Medium

Sized Ones
c
@ EETHA LANGE PULTEUNPOEE B ERELL FMLTFUNPOSE LCOWERED — —
LAREE KULTILRMCEE m LIFILITY
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Option: Multiple Sites
Example: Use Gym at School, Facility with Medium and Small Multipurpose and
Outdoor Space
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Accessible Location:

It is important to consider the location of the new facility in relation to the existing and future
community. One frequent request from the community members was to make sure it is
accessible by bus. With the advent of the light rail stations in the neighborhood, it will be
important to take future changes into account. The following is a diagram showing the major

site features.

Mariner Community Site Features
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Other Building Considerations:

Some other considerations when considering a site include:

Sno-Isle Library Service Area

Designated Urban Centers

Future Light Rail Stations

School Locations

Current East/West Arterial

Planned Future Arterial

e Available Building Area: A single story building is the least expensive to build, but the
land required may not be available or could be too expensive for the budget. In this
case, a multi-story building could be cost effective. A review of available sites should

take this into consideration.

e Building New vs. Renovation: New construction can be more expensive, however,
renovations have risks and additional costs caused by unknown conditions. Buildings
that already have infrastructure that can be used for the new facility (for example-
bathrooms, or an elevator) are the most cost effective to renovate. A search for the
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project site could include both empty lots and existing buildings with an option to
renovate and/or expand.

e Building Costs: The cost for commercial construction has been rising rapidly over the
last several years. For preliminary planning purposes, the client can use a per square
foot of $500 for new construction and $300 for extensive renovation. These numbers are
subject to change, so we strongly recommend involving an architect and contractor
during the site selection phase to understand the costs associated with developing each
one.
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Community Engagement Recommendations

From a community engagement perspective, this project has only just begun. We recommend
increasing and planning deeper engagement throughout the process, inviting the community
back, over and over again, to witness progress and contribute further to the project shaping.

Here are some suggestions about what to do next:

Plan some Early Success projects. These projects can keep community members
engaged while Project Partners are doing more of the “behind the scene” work of
fundraising or scouting for real estate. If done right, Early Success projects reinforce
the idea that Project Partners take community input seriously (which makes it more
likely they will participate in future community engagement). Early Success projects
should be visible, invite a new group of “owners” to the project idea and connect people
to the future you are trying to create. Some examples already discussed at a Partner
Meeting:

o Plan a neighborhood soccer tournament. Since a community idea of a soccer
field could not fit into the campus project, Project Partners are already
discussing how they can help make existing soccer fields more accessible to
neighbors, and hosting a tournament to help showcase the campus project and
their commitment to listening to community members.

o Start a series of “Campus Events” that are hosted at various places but connect to
the ideas generated at the Community Meetings. This could include fitness
classes, after school activities, mobile medical clinic, etc.

o Once the land is identified, plan some “on the ground” events that envision the
campus as already built. For example, outline the planned spaces on the ground
and organize a tour of the future campus.

Select architects and other consultants carefully. One of the greatest risks to the spirit
of engagement is asking for community members’ ideas, then not taking them
seriously. Architects and experts will need to serve the community’s ideas, not replace
them. The selection team should choose a design firm committed to utilizing the ideas
generated by the community and synthesizing the meaning of their evolving ideas.
Without those skills, the community’s trust in the process and project may diminish.
Once land and designers are chosen, we suggest pulling together a new Convening
Group and doing additional Community Meetings to keep everyone engaged and
asking them to participate in the Early Success projects.
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Engagement Steps

Timeline Overview
January:
e Planning/Coordination Meetings: ongoing
e Partner Group Presentation: 1/23
February:
e Survey launched: 2/28
e Convening Group identified and recruited
March:
e Convening Group meeting: 3/11
e Partner Group presentation: 3/22
e Convening Group meeting: 3/27
e Progress report submitted: 3/28

e Community Meeting: 4/13
e Convening Group meeting: 4/24

e Survey closed: 5/1

e Partner Group Presentation: 5/3

e Focus Group at BRIDGES Center: 5/6
e Community Meeting: 5/11

e Final report submitted: 5/31

Planning Meetings

The Pomegranate Center team met several times with Christine Stansfield, Volunteer &
Community Engagement Coordinator, David Durante, Interim Public Services Director and
Susan Hempstead, Strategic Relations Manager of Sno-Isle Libraries, to understand the project
background, goals and timeline. We worked together to draft a schedule, survey and focus
group intentions, Convening Group job description, and dates for the Community Meetings.
Planning and coordination meetings continued throughout the engagement process to ensure
strong coordination and transparency in communication.

Surveys, Focus Groups and Informational Meetings
Focus groups were held by Christine Stansfield, Volunteer and Community Engagement
Coordinator. Groups included:

Parent Leadership Training Institute

e Leadership Launch
e Madres Latinas
e Parent Liaisons team at Mukilteo School District

Pomegranate Center



e Everett Community College
BRIDGES Center at EvCC

Focus group conversations addressed neighborhood identity, values and treasures and the
future campus. (See Appendix B for pictures of brainstorming done by the Leadership Launch
focus group participants.)

Understanding what is treasured and important to a community is a wonderful way of
identifying values that a project can embody. A simple 10-question survey was created to
kickstart this conversation. (See Appendix C for survey questions.)

The survey distribution plan included:

e Translation into 8 languages: Arabic, Spanish, Russian, Vietnamese, Chinese, French,
Korean and English

e Distribution through the Sno-Isle Libraries’ Mariner customer email list of 3,973
subscribers with language links embedded; it was opened by 578 people, and had 187
click throughs (See Appendix D for email copy). A follow-up email with a reminder was
sent in early April.

e Personalized distribution outreach through 20+ faith groups, Snohomish County
non-profits, local government agencies and the project Convening Group and Partner
Group.

The survey went live on March 7, 2019, and remained open until May 1, 2019.

We received 352 responses. Of those, 349 are in English, 1 in Russian, and 2 in Spanish. We are
uncertain why there have been so few responses to the non-English language surveys; we
heard from some people the survey was so clear they felt comfortable responding in English.

In addition, the Mariner Community Campus webpage (www.marinercommunity.org), which
includes project background, information about future events, and the link to the surveys, was
translated into the same languages.

The survey’s early findings were included in the April 13, 2019 Community Meeting.

Partner Presentations

The Community Campus Partner Group is a planning and coordination group comprised of key
agencies and government representatives that are committed to supporting the planning and
creation of the Mariner Community Campus. They meet monthly. Pomegranate Center
presented at three Partner Meetings. (See Appendix K for the full list of partners.)
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e At the first meeting, the Pomegranate team shared their approach and timeline for this
project and sought clarity with the group about what information they were seeking
from the community to shape their project.

e Atthe second meeting, Pomegranate Center reported on early responses from the
survey and prepared the group for the first Community Meeting.

e The third meeting included a report back on findings from Community Meeting #1 and
a preview of Community Meeting #2.

Convening Group

Pomegranate Center worked with Sno-Isle Libraries staff to identify and recruit a group of
community leaders to co-convene the process of Community Meetings. The role of the
Convening Group is to help with the “how” of the engagement, not make decisions about the
project. They assist with outreach, logistics, and ensuring accessibility for everyone.
Convening Group members included:

Participants

e Chan Beattie - BRIDGES Center at Everett Community College
Sandra Beck - Mariner Library
Alejandra Carreon - Community advocate
Van Dinh-Kuno - Refugee and Immigrant Services NW
Vanesa Gutierrez - County Executive's Office
Sandra Mejia - Natural Leaders program at Everett School District and BRIDGES
Center
Chayuda Overby - BRIDGES Center at Everett Community College
Karla Rios - Mariner High School
Traci Sanderson - Olivia Park Elementary
Abdul Karim Sankerah - Leadership Launch, Mariner HS
Christine Stansfield - Sno-Isle Libraries
Josh Thompson - County Council Member Stephanie Wright
Nicole Thomsen - Snohomish Health District
Ben Young - Communities of Color Coalition

The Convening Group met three times: March 11, March 27 and April 24, 2019.
(See Convening Group meeting agendas in Appendix E.)

In addition to assisting with outreach and logistics, the Convening Group helped Project
Partners prepare a “Project Background” presentation (see Appendix I) that would give the
community enough information to be thoughtful and creative at the Community Meeting. This
group also helped Pomegranate Center and Sno-Isle Libraries discover that:
e Our original Community Meeting date was the same date as the prom - and that was a
“no go” for this community.
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e Having the meeting on a Saturday afternoon was the most likely to get participation
from the broadest part of the community.
We needed childcare and plenty of culturally-appropriate food.
We needed Russian, Spanish and Vietnamese translators for the Community Meetings.

Community Meetings

Two public Community Meetings were held to bring people together to identify possibilities
and prioritize those ideas for the future campus. Meetings were held on April 13 and May 11,
2019, from 2-4:30 pm at Mariner High School in the auditorium. Each meeting had
interpretation services in Spanish, Vietnamese and Russian, free childcare and food. (See
Appendix H for Example Community Meeting Flyer.)

Community Meeting #1: April 13, 2019
The goal of this meeting was to generate ideas about what kind of activities and spaces
couldbe included in the future campus. About 50 people were in attendance.

Community members chatting during Community Meeting #1

Mariner Community Campus - Community Needs Assessment - Final Report - Submitted by Pomegranate Center, May 2019
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The meeting was opened by Convening Group member Karla Rios. Christine Stansfield
from Sno-Isle Libraries and Milenko Matanovic from Pomegranate Center shared
project information. (See project background presentation in Appendix I). Milenko then
asked the entire group a question: The campus can serve many purposes for the
Mariner community. If the best happens, what do you see?

He asked everyone to think on their own for a few minutes, then collected each idea in
turn, ensuring everyone had the chance to participate. Each idea was written on a flip
chart (in English, Spanish, Vietnamese and Russian). Once all ideas were collected,
Milenko asked the group to identify any common themes they heard.

The meeting closed with information about where to find minutes and when the next
Community Meeting would be held.

3, Nha bép - Whd fiary

p. Nt antoan

)l

Translations and scribing in Vietnamese, Russian, English and Spanish at Community Meeting #1
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Sample flip charts from Community Meeting #1, in Vietnamese, Russian, English and Spanish

Community Meeting #1B: May 6, 2019

An additional small focus group was held after the first Community Meeting at the
BRIDGES Center at Everett Community College, and repeated the agenda and
presentation made there. Findings from this group meeting were incorporated into the
findings presented at the second Community Meeting on May 11, 2019.

BRIDGES Center at Everett Community College - May 6, 2019
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Community Meeting #2: May 11, 2019

The goal of this meeting was to report ideas from the previous Community Meetings
and begin prioritizing those ideas. About 50 people were in attendance, including many
new faces.

Convening Group member Ben Young opened the meeting. Christine Stansfield from
Sno-Isle Libraries and Katya Matanovic from Pomegranate Center shared project
background information. (See project background presentation in Appendix J). Katya
shared findings from the first Community Meeting - (see Appendix F) all 85 ideas
clustered into these themes:

e OQutdoor space e Arts and Culture

e Learning and knowledge e Food

e Healthy bodies and minds e Technology

e Services e Multi-use/flexible space
e Events/Gatherings

Milenko Matanovic of Pomegranate Center asked the community to split into groups
around 6 tables. He gave each group a flipchart page indicating the approximate space
available for the campus, and stickies of four sizes and colors indicating Extra Large,
Large, Medium and Small spaces. The purpose of this exercise was to see which spaces
were needed the most.

During phase one of the exercise, each small group developed its own plan and
presented it to other groups. During phase two, each group discussed ideas from other
groups and integrated the ones they liked into their own plans. They wrote those ideas
in red color so everyone could see immediately which ideas traveled between groups.

At the end of the meeting, the
community looked at all the plans and
Sy e : i discussed common themes that

: emerged from this work. (See Appendix
G for pictures of all the maps.)
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Conclusion

It is clear that Mariner community members are engaged and participating in this community
building effort. They are motivated to care for and support the neighborhood because they
value the people, schools and library. Community members want the campus to embody the
principles of celebrating diversity, safety, access for everyone, healthy minds and bodies, as
well as learning and knowledge.

From a community engagement perspective, this project has only just begun. We recommend
increasing and planning deeper engagement throughout the process, inviting the community
back, over and over again, to witness progress and contribute further to the project shaping.
We recommend:
e planning a few Early Success projects to maintain the momentum
e carefully selecting architects and other consultants who will take the community
members’ ideas seriously
e pulling together a new Convening Group and doing additional Community Meetings so
community members stay engaged

This project is at an exciting point where the enthusiasm of the community can be harnessed
and their ideas incorporated into the design. Through these early phases of exploration and
engagement we have set a strong foundation of community involvement, so that the
momentum can continue and the community can take true ownership of the final result.

Pomegranate Center



Appendix A: Timeline
Project Timeline
PHASE | PHASE 2 PHASE 3 PHASE 4

2018 2019-21 2021-23 2023-25 GRAND OPENING

Partner Group

Community Engagement

Funding

Site Search Design Construction

Community Needs Assessment Timeline

COMMUNITY COMMUNITY
MEETING #1 MEETING #2

April 13 May 11

Focus

| ES
SURVEY AND FOCUS GROUPS a)

[5] = =
3 3 B 5 g 3
PARTNER CONVENING | CONYENING CONVENING
GROUP GROUP GROUP GROUP
MEETING MEETING MEETING MEETING
1/23 3M 37
PARTNER
MEETING MEETING
322 5/3
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Appendix B: Focus Group Brainstorming

Pictures of brainstorming done by the Leadership Launch focus group participants.

Seryce Cenley
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'HE LIGHTS ARE
BRIGHT AND CLOSE:

they're real, yel

MYTHICAL.
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Appendix C: Survey Questions

Mariner Neighborhood: Tell us what you value

The vision of the Mariner Community Campus project is to create an accessible hub to provide
basic needs and resources to local residents in the Mariner-area community. [Read more about the
project.]

As an important first step, please take a few minutes to share your insights into your
neighborhood. The results will help shape this important community project.

1. Tell us how you are connected with the Marinerdeighborhood, or this geographic boundary. Check all

that apply.

|:| | e here Dlgatngumnm
|:| | ek here Dlu.mmmmmre
Oither {pleese apecty)

2. How long have you been a member of this community?

| Less than & yesr  1115years
| 1-Byears More than 15 years
| E-10 years

3. Some peaple call this geographic area “Mariner™. What name do you use for this neighborhood?

4. What makes the Mariner neighborhood feel like a community to you?

5. Share three different words you would use 10 describewhat you love or value about the Mariner
neighborhood?
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6. Az thiz neighborhood changes, what would you be sad to see disappear or change?

7. What three things would you add to this neighborhoodio make it a betier place o live for you and
the next two generations of residenis?

1st thing li |

wwa | |

s | |

8. How connected to this community do you feal?
" Earemely connectad

| Mty conneched
| Somewhat connected
Not 50 connectad

Mot &t all connectad

9. What or who do you think makes the Mariner neighborhood strong?

10. Would you like to be updated on future commienity meetings about the Mariner Community Campus? If
=0, please provide us with your email address.

Treank you for shasing your thoughts!
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Exciting things are in the works for the Mariner neighborhood!

Please share your thoughts about
what defines this neighborhood as
plans for a future Mariner
Community Campus get underway. If
you live, work or go to school in this
community, please take 5 minutes to
complete our survey. Your ideas are
critical in shaping the campus plan!
Take the Survey

Espariol

iSe estan preparando cosas emocionantes para el vecindario de Mariner! Le
pedimos que comparta sus ideas sobre lo que define a este vecindario como
planes para un futuro Campus comunitario de Mariner. Si vive, trabajaova a
la escuela en esta comunidad, le pedimos que se tome 5 minutos para
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Survey Email Copy
Exciting things are in the works for the Mariner neighborhood!

Please share your thoughts about what defines this neighborhood as plans for a future
Mariner Community Campus get underway. If you live, work or go to school in this
community, please take 5 minutes to complete our survey. Your ideas are critical in
shaping the campus plan! Take the Survey

Espafiol

iSe estan preparando cosas emocionantes para el vecindario de Mariner! Le pedimos
que comparta sus ideas sobre lo que define a este vecindario como planes para un
futuro Campus comunitario de Mariner. Si vive, trabaja o va a la escuela en esta
comunidad, le pedimos que se tome 5 minutos para completar nuestra encuesta. jSus
ideas son fundamentales para dar forma al plan del campus! Conteste esta encuesta
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MSA KakKBonnowatTCcananaHb MO COOPYXEHMUL
nycacoobuwecTBaMariner.CN1U1 blXUBETE,
OTaeTeMUWTUN XOAUNTE BLWKONY BITOMPaMoHe,
NTUTESMUHYT 3anoNHEeEHUWIOHAWEN aHKeEe Thbl. allw
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Nhirng dy 4n thti vi ang woe hinh thanh tai khu vwee Mariner! Vui 1ong chia sé y kién
clia quy vi vé iéu gi 1am nén dc trwng cla khu viee ndy khi cdc ké hoach cho Khu Truwéng
S& Cong dng Mariner twong lai woc i vao thwe hién. Néu quy vi sdng, 1am viéc hoac i
hoc tai cong dng ndy vui long danh ra 5 phit & hoan thanh khéo sat clia ching t6i. Y
kién cla quy vi r4t quan trong trong viéc tao 1ap ké hoach cho khu trwdng s& Hay cho
ching t6i biét quy vi 4nh gi4 cao iéu gi

dn
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Appendix E: Convening Group Agendas

Convening Group Meeting #1: March 11, 2019

At the first Community Meeting, the group met at the Mariner Library to learn more about
each other the project, and their role. The goal of the meeting was to share project background
and timeline, Community Meeting goals and agenda, and get feedback on how to make it a
success.

Meeting agenda:
Shared and discussed: survey results so far
Shared: Goals for first Community Meeting
- Description of Pomegranate Method and share format for first
Community Meeting
- Gather ideas for the design and activities for the future community
campus
Shared and Discussed: Project Criteria “What is possible”
- Available funding
- Timeline of work
- Who is owning and maintaining the space?
DIscussed outreach and logistics
- How can we maximize outreach?
- Are there any specific people that need to be invited?
- Arethere groups that are not represented in the Convening Group that
need to be included?
- What do we need to think about to make sure the community can
participate?

The group gave feedback on Community Meeting dates (April 27 was prom, so we looked for a
new date) and time of day that worked best for this community.

Convening Group Meeting #2: March 27, 2019

The second Convening Group meeting was focused prep for the April 13 Community Meeting.
The goal was to get feedback on the project background presentation, discuss outreach and
logistics (childcare and food and translation services) and review the Community Meeting
agenda and roles.

Meeting agenda:
Discussed: Community Meeting Logistics
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- Outreach plans
- Volunteer roles at meeting
- Set-up
- Food
- Childcare
- Translation
Shared and Discussed: Project Background Presentation
- How can we improve this? Where do we need more clarity?

Convening Group Meeting #3
April 24, 5:30-7:30

AGENDA
Welcome and Introductions

Gratitudes and Recap of Community Meeting #1
e What did you notice?
e What could we learn for the next meeting?

Findings
e Review clustered ideas
o Divide spaces into small, medium, large
o Show 1-2 sample slides
o Did we get this right?

Prep for Community Meeting #2
e What's planned: review findings, and do a hands-on prioritization practice with
community.
What could we do differently?
Outreach and logistics

Pomegranate Center



Appendix F: Community Meeting #1 - List of Ideas

RN AW

[ -
N = O

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
235.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

Early childhood education
Homework lab/club v
Address homelessness
Event space

Use existing buildings
Learning + knowledge for all
Walkability

All generations

Open space

. Multi-purpose room
. Learn from each other
. Library (as the anchor, children’s

area) VvV

Playground v

Community garden v
Translators

Foodbank vV

Involve young people - volunteers
Language classes

Computer lab

Cafe v

Tech help

Community kitchen v
Commercial kitchen
Meditation room

Safe spaces

Counseling services vvvV
Soccer field

Art classes vV

After school activities

Exercise space/Fitness Center v
Movie theater v

Medical facilities v

Tech resources center

Music room

Integrate transit

Cold weather shelter
Multi-language communication hub

Pomegranate Center

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
53.
56.
57.

58.
59.
60.

61.
62.
63.
64.
65.

66.
67.
68.
69.
70.

71.

Indoor play area v

Trash + recycling

Tutoring services v

Police substation

Youth center

Legal/citizenship help
Community navigator v
Affordable rental space
Zumba classes

Online classes -> community college
Whole campus is tech friendly
Accessible - barrier free
Summer camps for kids
Conference rooms

Safe space for LGBTQ
Religious space

Life skills for classes

Maker space v

Multi-cultural space

Gathering Place - learning and
sharing

Family activities

Family shelter

Low-income sports for all ages
(barrier free)

Dance room with sound system
Children’s room

Daycare

Community governing council
Student learning and materials
exchange

Free meals and showers

Nap room / Quiet room

Plants

Job center

Multi-purpose empty rooms
(AA/NA)

Thinking room / Collaboration room



72.
73.
74.
75.
76.
77.

Museum - leaders

Gives out Awards
Barbershop - low-cost
WIC office

Nursing / Lactation room
Massage area

Pomegranate Center

78
79
80
81
82

. Small business kiosks

. Take-a-book / free books

. Safe

. Relaxing music everywhere
. Stage



Appendix G: Community Meeting #2 Minutes

Mariner Community Campus
Community Meeting #2 Minutes

Meeting date: Saturday, May 11, 2-4:30 pm at Mariner High School

Executive Summary

This meeting asked community members to start prioritizing ideas for the future campus
through small group activities. The meeting was opened by Ben Young, Convening Group
member, and Christine Stansfield from Sno-Isle Libraries shared the project background. The
Pomegranate Center team shared findings from the first Community Meeting before they
worked together to select specific activities and elements for the campus from the list. Each
small group shared their work with all the participants, then had the chance to refine their
“map” based on great ideas they heard from other groups. The meeting closed with
information on where to keep connected to the project and next steps.

Meeting Minutes

The second Community Meeting engaging community members in planning for the Campus
was held at the Mariner High School on May 11, 2019. This meeting built on the findings of the
first Community Meeting that was held on April 13, 2019, and a smaller Community Meeting at
BRIDGES Center at Everett Community College. Together, community members identified 85
ideas for the future campus.

Pomegranate Center team members facilitated the Community Meetings and, in preparation
for Community Meeting #2, clustered the ideas by both categories and size (XL, L, M and S).
This document was translated into Spanish, Vietnamese and Russian.

At the May 11 meeting, project organizers brought everyone up to speed: how the project was
born, the role of the Partner and Convener Groups, the summary findings generated at the
April 13 meeting, at smaller focus group meetings, and through surveys.

Participants were organized into six smaller groups to develop schematic plans for the future
campus. Each group was given a blank flipchart page indicating the space available for the
campus, and stickies of four sizes and colors indicating Extra Large, Large, Medium and Small
spaces. The purpose of this exercise was to see which spaces were needed the most and where
overlap/sharing spaces could work.

Pomegranate Center



During the first part of the exercise, each small group developed its own plan and presented it
to other groups. During the second part, each group discussed ideas from other groups and
integrated the ones they liked into their own plans. We asked them to write those ideas in red
color so we could see immediately which ideas traveled between groups.

At the end of the meeting, we looked at all the plans and discussed common themes that
emerged from this work. Appendix 3 is the summary of all the ideas from the six small groups.
All suggestions in red indicate that they originated in another group.

Common Themes

The group identified the following themes from their collective work:
Multi-use space

Health and human services

Library as anchor (with services that increase democracy)

All ages

Education/learning

See the attached pictures of all
the “maps” developed in small
groups.

Specific findings and
recommendations from this
meeting will be included in the
final report submitted by
Pomegranate Center by June 1,
2019. To find the report, contact
Christine Stansfield at
cstansfield@sno-isle.org.
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Ideas for the Mariner Campus from Community

Meeting #1

Overarching ideas:
e Multicultural

¢ Integrated technology
e« Qutdoor and indoor space compliments each other

Food
XL L M S
Community Kitchen Commercial Kitchen Cafe
Events/Gatherings
AL L M S

Event space

Multipurpose room

Meeting Rooms

Small business kiosk

Religious meeting space

Lounge/hangout area

Arts/Culture

XL

L

M

S

Movie theater

Music Room

Artist workshops

Stage/performance area

Maker space

Art Classes

Dance room with sound system

Outdoor space

XL L M S
Park Playground Community Garden Pocket park
Space for games
Focus on learning and education
XL L M S
Library Computer Lab Tutoring Services

Language Classes

Free library

After School Activities

Thinking room/ callaboration
room

Life Skills classes
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Children's room

Museum
Healthy bodies and minds
XL L ™M S
Exercise/Fitness Center Meditation room Showers

Indocer Play Area

Zumba Classes

Nap/Quiet Rooms

Medical Facility Counseling Services Nursing /Lactation room
Massage Area
Services
XL L M S
Family Shelter Cold Weather Shelter Youth Center Translation services
Daycare Police Substation WIC (Women, Infant and
Children) office
Food Bank Legal /citizenship help

Community Navigator

Job Center

Barbershop

Communication Hub
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Appendix H: Community Meeting Flyer

Mariner

Community Campus

Exciting things are in the works
for the Mariner neighborhood!

ALSO AVAILABLE IN
Espaniol Pyccemii  Tighg Viét

We need your ideas!

Come shape the future of the Mariner
Community. Do you live, work, go to school,

or receive services in the Mariner Neighborhood?
If so, we'd love to hear from you!

SATURDAY, MAY 11
2:00-4:30 pm

MARINER HIGH SCHOOL GYM
200 120th 5t SW, Everett, WA 98204

International food, childcare, and Spanish, Russian,
and Yietnamese translation provided.

marinercommunity.org
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Appendix I: Community Meeting #1 Project
Background Presentation

Mariner Community Campus Welcome

Recinto Comunitario Mariner Bienvenida

% : 06po noanosBaTb
ObuwecTBeHHbI LeHTp Mariner Aobp

Chao mirng
Khuén Vién Céng Dbng Mariner

* Project Goal: Create Community Campus for Mariner Neighborhood i oc phi
P z
* Meeting Goal: Get your ideas Agenda Agenda TEnan umm el
* Goals - Metas - Uenn
* Muctié
* Meta d_el prayecto: Crear un recinto comunitario para el vecindario * Roles « Papeles = P i
de Marinar - NS
* Metas de la junta: Obtener sus ideas * Project * Proyecto * Mpoext SR
* Group work « Trabajo en + [pynnonan s Lo
* Llenb npoekTa: Co3nath 0BLLecTBRHH LI LEHTP ANA paitoHa Mariner s equipo patera * Lam viéc nhém
. steps
* Lenb ecrpeum: YonsiWats Baly uaeq « Préximos + Chepyoune « Cac buoe tidp
pasos wark thea
* Muc tigu dy én: Tao ra khuén vién cng dong cho khu wire Mariner
* Muc tiéu cla cude hop: €6 durgc y kién cla ban
ROLES: Project Partners, Convening Group, Sno-Isle Libraries, LIVE UNITED ! Sﬁ‘?ﬂ:om ...Q EVERETT
Pomegranate Center, Community Members L — \ } ” /f\ A i
Yl epmMonps
PAPELES: Socios de proyecto, Convocacién de grupo, Bibliotecas
Sno-Isle, Centro Pomegranate, Miembros de la norm‘.midad " . F-'\C"Q‘TI'J"}\J'P;{T)\]:' BOYS & GILS CLTES (SNO‘ISLE
Isle, g g community UNDATION  pors s cous cun LIBRARIES
PONW: NapmHepn npoekra, Co3biBaowwan rpynna, Bubanorexn ”,’_'—- LEADERSHIP E o
Sne-lsle, UerTp Pomegranate, Ynexel coobuecrsa Economic Alliance SNOHOMISH uL
COUNTY. Mul‘tglm
School Disiract
VAITRO: Bi tac di 4n, Tridu tap nham, Cac thur vién Sno-lsle, "
Trung tm Pomegranate, Thanh vién céng déng W St the = SNOHOMISH g::l":gymkll
L ol
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ROLES: Project Partners, Convening Group, Sno-lsle Libraries,
Pomegranate Center, Community Members

PAPELES: Socios de proyecto, Convocacién de grupo, Bibliotecas
Sno-lIsle, Centro Pomegranate, Miembros de la comunidad

PONU: NaptHepsl npoekra, Co3bigaow,an rpynna, Bubauoterkw
Snc-Isle, Llentp Pomegranate, YWnensl coobujecrsa

VAITRO: D8i tac di an, Tridu tip nhém, Cac thu vién Sno-lsle,
Trung tdm Pomegranate, Thanh vién cdng dong

Our Project
Nuestro proyecto
Haw npoekt

D &n cla ching ta

Idea is Born | Nace unaidea
Waen Pogunace | Nay sinhy kién

More than a library
Mads que una biblioteca
Bonblue, yem BubnunoTteka

Hon ca mét thu vién

* _ —
Neighborhood ;" = .
Vecindario

PaitoH

Khu vure hang
xém

WHY IMPORTANT? Diversity, Need for services, Kids,
Enthusiasm, Positive change

POR QUE ES IMPORTANTE? Diversidad, La necesidad de los
servicios, Nifios, Entusiasmo, Un cambio positivo

NOYEMY BAMHO PazHoobpasue, [oTpebHOCTD B YCayrax,
Aetu, InTyamasm, No3uTUBHBIE MIMEHEHUA

TAI SAO QUAN TRONG Sur da dang, Can cdc dich vu, Tré em,
Sur nhiét tinh, Thay d4i tich cuc
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FUNDING
* Land = State Budget $; Construction = future fundraising
* Partner commitment

FINANCIAMIENTO
* Tierra = Presupuesto del estado; Construccion = financiamiento para el futuro
* Compromiso de socios

SUHAHCUPOBAHUE
« 3ens = [le Hbri rOCYAAPCTBRHHOD Bione Ta; CTPOHTeNsCTEo = Byayiumi cop cpesrts
* Mapmepcoe oBAITRAKTEO

TAI TRY
+ Bit=Ngin sdch tidu bang 5; Xiy dung = gdy quy trong tueng lai
= Cam két véi d6i tic

Timeline | Cronograma | Cpoku | Lich trinh

Community Engagement
Funding
Site Search  Design

What is a “Campus™?
"One-stop shop” for avariety of community resources and activities

£Qué es un “recintofcampus”?
Es un espacio concentrado comiin que ofrece una variedad de recursosy
actividades para la comunidad

M P T = i T {1 T Yro Takoe “Uentp”?
L4 £ ! H i H "YHABEPCANbHLIA Mara3uH’ AR pa3Ho0BRaIHEN 0B LLECTREHHLIX PECYPLOB W
MEPONPUATHA.
puamen oG ComBuNG  COMTNG
WiEETe MiEliiG  HEETNG HEETNG
Thé nao la mgt “khudn vién"?
“Cira hang One-stop” danh cho nhigu hoat ddng va ngudn luc ciia cdng ddng
What could happen? One Building: Example | Un edifico: Ejemplo
£Qué es lo que puede ofrecer? ; Ad 45 Ao
SRR il OaHo 3aaHue: npumep | Mot tda nha: Vidu
DiBu gicd thé xdy ra
 Serve youth, adults.

skt What else?

S Qué mis?

ety Yo euwe?
Con gl nira?
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One Building: Example | Un edifico: Ejemplo A Group of Buildings: Example | Un grupo de
OpHo 3aaHMe: npumep | Mot toa nha: Vidu edificios: Ejemplo | Tpynna3ganuii: npumep | Mot

nhém cac toa nha: Vidu

A Group of Buildings: Example | Un grupo de
edificios: Ejemplo | Tpynna 3ganuit: npumep | Mot
nhém cac toa nha: Vidu

Spread out in the Neighborhood: Examples
Extendido a través de la comunidad: Ejemplo
PacnpocTpaKkeHue 8 palioHe: npumeps!

Lan truyén trong khu vurc hang xém: Vi du

Spread out in the Neighborhood: Examples
Extendido a través de la comunidad: Ejemplo
PacnpocTpaHeHue 8 palioHe: Npumepbl

Lan truyén trong khu vurc hang xom: Vi du
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Paine Faid )4' /'J‘-
' 4
Already Decided i A
y Location
Ya esta decidido Ubicacion
Yike peweHo MecTtononoxeHue
D3 quyét dinh Vi tri
SIZE: Dependent on $ and available real estate Initial Tenant & Owner
Primer arrendatario y duefio
TAMARNO: Depende del dinero y disponibilidad de Bienes y
Raices HauanbHblit apeHaatop 1 Bnageney,
Ngurdi thué va chi sé hiru ban dau
PA3MEP: 3aBUCHT OT § W IOCTYNHOM HEABUKUMOCTH
4 = SNOHOMISH
HEALTH DISTRICT
KICH THUGC: Phy thudce vao $ va bit dong san cd san WWW.SNOHD.ORG
No swimming pool
Sin alberca ?
Het 6acceitHa .
Khéng ¢ ho boi
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Key Values | Valoresclaves | Kniouesble
ueHHoctn | Gid tri chinh

Support and connect community
Apoyar y conectar a la comunidad
Monne puKa M coearHeHKe coobLecTea
HO tro va k&t nbi cong dong

Safe & accessible
Segura y accesible
Be3onacHo W 4oCTyNHO
Antoan va détiépcan

Key Values | Valores claves | Kntouegble
ueHHoctu | Gid tri chinh

For all ages

Para todas las edades
[inA Beex aoapactos
Danh cho moi Ii¥a tudi

Support healthy living

Apoyar la vida saludable

MNonnepsxa 3p0poBoro 06 pasa MuUsHK
Hb tror cudc sdng lanh manh

Key Values | Valores claves | Kniouesbie
ueHHocTW | Gid trichinh

Celebrate diversity
Celebrar la diversidad
Npasaxuk paaHoobpasnA
Ton vinh sy da dang

Protect trees and nature

Proteger los drbolesy la naturaleza
3awmTa AepeBbes M NpUpoas!

Bao vé cay cdi va thién nhién

Ground Rules
Reglas basicas
OcHoBononararwue npaguna

Quy tac cdn ban

Everyone participates
Todos participan
Bce yuyascTBylOT

Moi nguei tham gia
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Be willing to listen
Estar dispuestos a escuchar
ByapTe roToBbl CAYLWaTL

Sén sang lang nghe

Build on others’ ideas
Construir en base de las ideas de los demas
PaszBuBaiTe YymmMe naen

Xay dung trén y tudng cla ngudi khac

Consider what is best for next two generations

Considerar que es lo mejor para las siguientes dos
generaciones

MNogymaiiTe, YTO NyYLUE ANA CASAYHOLLWX ABYX
NoKoAEHKIA

Xem xét nhitng gi la t6t nhat cho hai thé hé tiép theo

No blaming or complaining
No generar culpas o quejas
HeT mecTa 0bBUMHEHMAM MAK Kanobam

Khéng dé 16i hay phan nan

Focus on what you would like, not on what you don't like
Enfocarse en lo que le gustaria o no le gustaria

ChoKYCHPYHTECH Ha TOM, UTO Bam HPABMTCH, @ HE HA TOM, YTO Bam
He HpaBsWTCA

Tap trung vao thir ban thich, khdng phai thir ban khong thich

The campus can serve many purposes for the Mariner community. If the
best happens, what do you see?

El recinto puede servir para muchos propdsites para la comunidad de
Mariner Si sucediera lo mejor, ¢ cémo seimagina que seria?

LLEHTp MOKET CAYHUTE MHOMAM LIEAAM ANA coobilecTsa Mariner. Ecam
NPOM3ORAET NYYLIEE, YTO Bbl BHAKTE?

Truéng ¢é thé phuc vy nhidu muc dich cho cdng déng Mariner. Néu digu
t5t nhit xdy ra, ban thiy digu gi?

Next Steps | Proximos pasos | Cnegytowme
warn | Cac buwdc tiép theo

Community Meeting #2: May 11, 2:00-4:30, Mariner High School
Junta comunitaria #2: 11 de mayo de las 2:00 a 4:30, Mariner High
School

Berpeya coobujectea H2: 11 maa, 2:00-4:30 sevepa, Crapwaa wrona
Mariner

Cudc hop cong dong #2: ngay 11 thang 5, 2:00-4:30, Truding Trung Hoc
Mariner

Next Steps | Préximos pasos | Cneaytoume
warn | Cac budc tiép theo

* Minutes | Minutas | MuHyTel | Phit
* Christine Stansfield: cstansfield@sno-isle.org
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Appendix J: Community Meeting #2 Project
Background Presentation

Mariner Community Campus
Recinto Comunitario Mariner
O6uwecTBeHHbIW LeHTp Mariner

Khuén Vién Céng Déng Mariner

* Project Goal: Create Community Campus for Mariner Neighborhood
* Meeting Goal: Get mare of your ideas

* Meta del proyecto: Crear un recinto comunitario para el vecindario
de Mariner

* Cumpliendo la meta: Obteniendo mas de sus ideas

* Ueas npoekta: Cozpars obuiecTeeHHsIM LEHTR AnA paiona Mariner
* Leas actpeyn: Monyants Goablue Bawmx uaei

* Muc tiéu di d@n: Tao ra khudn vién cong dbng cho khu virc Mariner
* Muyc tiéu cudc hgp: Thu thap thém y kiéncia ban

ROLES: Project Partners, Convening Group, Pomegranate Center,
Community Members

PAPELES: Sacios de proyecto, Convocacion de grupo, Centro
Pomegranate, Miembros de la comunidad

PONM: Napmiepsl npoekTa, Cossleaowan rpynna, LleHTtp
Pomegranate, Ynenbl coobuecrsa

VAITRO: Bi tic dir 4n, Tridu tip nhém, Trung tim Pomegranate,
Thanh vién céng dong

I SP“?HPH'SH e B
ST s /ICEVERETT
L EoMoNDs
COMMUNITY
T *  TFOUNDATION monsemscms (( SNOISLE
= :
- LEADERSHIP Eﬁ
Economic Alliance SHOHOMISH
COUNTY Mukilteo
School District

£y

WISHINGTONSTAT Vommicens

§* = SNOHO!
L0

homish
misH - Znonomis!

ROLES: Project Partners, Convening Group, Pomegranate Center,
Community Members

PAPELES: Socios de proyecto, Convocacién de grupe, Centro
Pomegranate, Miembros de la comunidad

POMM: NaprHeps! npoekra, Co3vieawwan rpynna, Llextp
Pomegranate, Yneubi coobuecraa

VAITRO: DEi tic dy dn, Triéu tip nhém, Trung tim Pomegranate,
Thanh vién cgng dong

Ideais Born | Nace unaidea
Waesa Pogmnace | Nay sinhy kién
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FUNDING

* Land = Significant investment from State Budget; Construction = future fundraising

* Partner and State commitment

FINANCIAMIENTO

* Tierra =Inversié able del p
de fondos para el futuro

* Compromiso del socio y el estado

DPUHAHCHPOBAHKME

= 3eRAA = JHEHUTENBHBIE MHBECTALIAM M3 TOCYAIPCTBEHHCIO BIOMeTa; CTPOMTENLETED =
Byaywmi cBop cpeacTs

« MapTuepoiste W r0cyARPCTBE Mabie OBASATEALCTBA

TAI TRQ'

« Dit= Dautwr dang ké tir Ngan Sich Tiéu Bang Xdy dung = gdy quf trong tuong lal

= Cam két clia DA Tac va Tiéu Bang

del estado; Construceién = Recaudacion

Timeline | Cronograma | Cpoku | Lich trinh

-
™

PHASE | PHASE 2 PHASE 3 PHASE 4

2018 012

Partner Grou

Design

What is a “Campus™?

"One-stop shop” for avariety of community resources and activities
£Qué es un “recinto/campus™?

Es un espacio concentrado comiin que ofrece una variedad de recursosy

actividades para la comunidad

Yro Takoe “Uentp”?

5 § "YHABEPCANbHLIA Mara3uH’ AR pa3Ho0BRaIHEN 0B LLECTREHHLIX PECYPLOB W
MEPONPHATHA.
PaaTHER COMENNG COMENNG  CONDIENG
MEETING MEETING  MEETNG LG Thé nao la mgt “khudn vién"?
“Cira hang One-stop” danh cho nhigu hoat ddng va ngudn luc ciia cdng ddng
‘What this Campus Stands For

« Accessible to everyone

= Connection, learning, knowledge, health
* Celebrates diversity

&Qué es un “recinto/campus”?

* Es accessible a todos

+ Ceneccién, aprendizaje, conocimiento, salud
» Celebra ls diversidad

Y70 CTOMT 32 ITUM KAMNYCOM

» [ocTynHo AnA acex

+ Canab, ofyyeHue, 3HaHWA, Y 0poBLE

* [MpaapHyer pasnoobpasve

Khuén vién nay ding aé lam gi

= Mol nguéi déu co thé tiép can

= Kétndi, hoc ldp, kién thire, stc khde

= Ténvinh sy da dang

Location
Ubicacién
MecTononoxeHune

Vi tri

——
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No swimming pool, soccer field Ground Rules
Sin alberca, Campo de futbol soccer Reglas basicas
Het 6acceliHa, PyTbonbHoe none OCHOBONONAraoLUMe NPaBIaa
Khong cé ho boi, San béng da Quy tic cin ban
Everyone participates Build on others' ideas
Todos participan Construir en base de las ideas de los demas
Bce y4ascTayior PazBuBaiiTe uyxmMe naen
Moi ngur tham gia Xay dung trén y tudng cla ngudi khac
What we learned so far
Consider what is best for next two generations
¢Qué hemos aprendido hasta ahora?
Considerar gue es lo mejor para las siguientes dos
generaciones
I'Iomrmaﬁ're, YT NYHLE ANA CASAYIOLAX ABYX Y10 Mbi 3HAEM HA AAHHBIH MOMEHT
NOKONEHUIA
Xem xét nhirng gi 12 t&t nhat cho hai thé hé tiép theo Nhirng g chiing ta hoc diroc cho d&n nay
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<FALK
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£ EVih,

Themes

* Qutdoor space

* Learning and knowledge
* Healthy bodies and minds
* Services

* Events/Gatherings

* Arts and Culture

* Food

= Technology

* Multi-use/flexible space

Temas

* Espacio al exterior

+ Aprendizaje y conocimiento

* Mentesy cuerpos saludables
* Servicios

* Eventos/Reuniones

= Arte y Cultura

» Alimentos

= Technologia

* Uso muiltiple/ espacio flexible

Temsl

* OTHPBITOE MPOCTPAHCTEO

= OBy4eHWe U 3HIHWA

* 300pOBLIE TENA H YMbl

* Yenyru

= Meponpuata/Cob paHua

* WckyccTeo v kyneTypa

* Muranme

= TexHonoram

* MHoroueneaoe/rubkoe NpocTpaHCTBO

Cha dé

= Khéng gian ngoai tréri

* Hoc tap va kién thire

* Cor thé va diu 6c khde manh
* Dich vy

* Sy kién/Tu tap

* Nghé thudt va Vin hda

» Thirc &n

+ Céng nghé

* Khang gian da dung/linh hoat

Which mix of ideas will make this campus a success?

£Qué conjunto de ideas harian exitoso a este recinto/campus?

Kakoe coeuHEHME MAE i CABNAET 3TOT KAMMYC YCNewHbim?

Sy pha trén y twéng nao sé lam khudn vién nay thanh céng?
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Think on your own * Mopymaiire camu

Share with your group +  Mopenutecs co caoedt rpynoit
+  Phceonbig paper + Momectate wa Boaswon nakat
+  Discussand refine + OBcyauTe W yTouNATE

Piensa las ideas de manera individual
Compértelas con tu grupo :
Colaca las ideas en la hoja grande de |

Tur suy nght
Chia & v nhém cda ban
VE ra trén miu gidy lon

ohel + Thio ludn va trau chuft
Discutan las ideasy refinen la lista

Next Steps | Proximos pasos | Cnegyiowme
warn | Céc budc tiép theo

* Minutes | Minutas | MunyTel | Phit www marinercommunity.ong
= Christine Stansfield: cstansfield @sno-isle.org
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Appendix K: Full List of Partner Group
Representatives

SNO-ISLE b SNoHOMIRH - A\ EVERETT
LIBRARIES WWWENOHDUORG

@ | SNOHOMISH

o [ 7 W ot mebdnor 1SITIE M
communitytransit_* | )’LM{ et 1 .'1' WiaaSEus Ciw

L{ EpMONDS

g @ LIVE UNITED ,
- LEADERSHIP United @
Emrqlmn__-:‘nlllam SNOHOMISH Way \ R
SNOHOMISH LOLINTY Mukilteo
COUNTY. o Sorhaniak Coatty School District
@ Y s |
WASHLINGTON SIATE Wi nmnm s FOUNDATION nohomish
1NIVERSITY of Americar of Snohemish County ou ﬂtj"m

WESTEREN WASHINGTON

WABS fMﬁ

WASHINOTON ALLIANCE
PO RETTER SO0

GDMMUNFTES ' %

GDALI'I'IDN CB
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Appendix L: Spaces Sorted by Use and Size

Multipurpose:
XL M S
Events Conference Rooms Offices
Gymnasium Classrooms: Small Meeting Rooms
e Language Resource or Consulting
L e Life Skills Rooms:
Indoor play e Technology Technology Help
Exercise Space e Religion Social Services
Performances e Homework Immigration
Movies/ Theater Tutoring Information
Maker-Space Indoor Play Counseling
Exercise: Zumba, Yoga, Tutoring
Meditation Minor Medical
Services

Outdoors: Shared Utility:

Events Restrooms

Exercise Space Storage

Play Mechanical Rooms

Garden Kitchen/Kitchenette

Art Stairs

Mobil Truck area Elevator
Primary Purpose
Large: Small/ Accessory:

e Library (5k-10k Sq ft) e Offices (60-120 Sq ft)

Health Clinic (4k-6k Sq ft)
Police Station (3k-5k Sq ft)

Daycare Facility (3k-5k Sq ft)

Pomegranate Center

Incubator Kitchen (1k-3k Sq ft)

Minor Medical Services (100-500 Sq
ft)

Computer Lab (100-500 Sq ft)

Food Bank (600-1000 Sq ft)

Maker Space (800-1200 Sq ft)
Community Kitchen (500-100 Sq ft)
Daycare-one Classroom (1000-1200
Sq ft)

Small Cafe (500-1000 Sqft)
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