
 
BOARD OF TRUSTEES 
Jennifer DePrey, President  Michael Adams, Vice President  Griselda Guevara-Cruz, Secretary  Kay Crull  Jessica Fleming  Ryan May  Rose Olson    

EXECUTIVE DIRECTOR 
Eric Howard 

 

May 26, 2026, 5:30 p.m. 
Edmonds Library 
650 Main St. 
Edmonds, WA 98020 
 
Webinar Link: Click here 

Meeting Agenda 
1) Call to Order 

2) Land Acknowledgement 

3) Roll Call 

4) *Approval of Agenda  

5) Executive Director’s Report 
a) Executive Director’s report Attachment 1 
b) Senator Marko Liias 
c) Edmonds Library Manager Richard Suico 

 
6) *Consent Agenda Items 

a) Approval of the April 27, 2026 regular meeting minutes 
b) Approval of the April 29, 2026 special meeting minutes 
c) Approval of the April 2026 payroll, benefits, and vouchers 

7) Public Comment 

8) New Business 
a) Marketing Strategies Presentation – Assistant Director of Strategic Relations Susan 

Hempstead & Marketing and Communications Manager Katie Leone 
b) Partnerships Presentation – Assistant Director of Strategic Relations Susan Hempstead 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTc3NDYyMDAtYzA4NS00YjQ5LWI0MDktM2EwNmQ3OTk3OTU0%40thread.v2/0?context=%7b%22Tid%22%3a%2270c99aa6-9913-49de-942a-b092d3cb2e24%22%2c%22Oid%22%3a%2285344729-3bc4-4626-afb5-954b7a2fb361%22%7d
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Eric Howard 

 
c) Customer Use of Library Spaces Policy – Library Services Committee Chair Olson 

Attachments 2-4 
d) Meeting Room Use Policy – Library Services Committee Chair Olson Attachments 5-7 
e) Art in Public Spaces Policy – Library Services Committee Chair Olson Attachments 8-10 

9) Finance Report 
a) Financial Update – Finance Director Janella Lewis Attachment 11 

10) Committee and Trustees’ Reports  
a) President’s Report / Executive Committee – President DePrey 

i) Board of Trustees 2026 calendar Attachment 12 
b) Sno-Isle Libraries Foundation – Trustee Crull 

11) *Adjournment  
 

*Denotes Board of Trustees action item. 
 
To request accommodation for an event, email accessibility@sno-isle.org or visit sno-isle.org. 
 



Executive Director 
B O A R D  R E P O R T  

May 26, 2026 

Eric Howard 

Executive Director 

National Support and Recognition for Sno-Isle Libraries 
Senator Maria Cantwell’s office confirmed this month they are advancing the $10M Congressionally 
Directed Spending (CDS) request we submitted for the Mariner Library and Community Campus 
to the Senate Transportation, Housing and Urban Development, and Related Agencies Committee 
for consideration in the federal FY 2027 appropriations bill. Following the March announcement 
that Rep. Rick Larsen is also advancing this Mariner Library funding request, this means that $10M 
in federal funding for a new Mariner Library is moving forward during both the House and Senate 
2027 budget markups. If successful, these federal funds will help our Library District realize the 
vision for a new Mariner Library. It also affirms the time and effort we invest in building 
relationships within the community and with our elected public officials.   Last week I was with 
other Library District staff as part of the Economic Alliance Snohomish County delegation to 
champion Snohomish County priorities that strengthen our county. Other members of the 
delegation also highlighted the Mariner Library project as an important investment in economic 
development and community resilience. 

The important library services funded by public grants and library levy funds are only effective if 
people know they are available. I am proud to report that, Sno-Isle Libraries is being recognized 
nationally as a recipient of the PR Xchange Award. This annual award honors the very best public 
relations materials produced by libraries in the past year. The panel of 19 judges evaluated 236 
entries.  Sno-Isle Libraries won an award in the Materials promoting collections, services, resources 
category.  Our submission: Sabías que con tu tarjeta de la biblioteca Sno-Isle puedes llevarte una 
laptop con internet a casa… totalmente GRATIS? Video  

Susan Hempstead will accept the award at ALA on Saturday, June 27.  

Strategic Planning  
Sno-Isle Libraries held its April All Staff Day to further explore the organization’s priorities, 
including strategic planning. Strategic planning engagement activities will also take place in the 
community, at the May 26th board retreat, and during the upcoming Friends and Board Forum. 
This level of engagement helps ensure our strategic plan reflects the needs, priorities, and 

https://link.us-1.lytho.us/b/1778518104368ed6bf8df-c9fe-4133-a7b3-bffa589e3b93


 

aspirations of our many communities. It also builds stronger relationships and trust by giving 
everyone a meaningful voice in shaping the Library District’s future.  

Data, Belonging and Equity 
As we seek to better understand leverage points through the strategic planning process, we 
continue to build on the recent organizational changes that we launched in December 2025.  One 
goal for that change is to build equity into the outcomes for programming and services.  Oak 
Harbor’s Library Manager, Jane López-Santillana is now the manager of programs and services and 
outcomes for the Library. A goal within that work is to leverage partnerships and services to 
strengthen relationships with our current customers and reach new customers in underserved 
areas. In order to advance this work, and other data analysis needs across our organizations, we 
are hiring a new position to help the organization study and share data so we can continuously 
refine and recalibrate Library services to meet our objectives to improve equitable services.  

Upcoming Highlights  

North  

Arlington: Bubble Bash at Arlington's Legion Memorial Park - 6/17 (Kids, Preschoolers, Teens)  

Pop into Arlington's Legion Memorial Park for a bubble party! Blow bubbles of all sizes, paint a 
masterpiece with bubbles, blow bubbles bigger than your body, and see what other bubble fun 
you can get up to.  

South  

Mariner: Kickin' It Together - Summer Reading Kickoff - 6/20 (All Ages)  

Show off your striker skills at our inflatable soccer station, practice ball control and shooting 
techniques at our soccer clinic, get creative with temporary tattoos, let your littles loose on our 
toddler obstacle course, explore the bookmobile and much more!  

East  

Snohomish: Tim Noah - Stories and Songs from the Pond and Beyond - 6/20 (Kids, Preschoolers)  

With award winning original songs, stories and illustrations, Tim Noah transports children and 
adults to an exciting and wondrous world where anything is possible. Audience participation is not 
only encouraged, it’s an important part of the fun! 

West  

Langley: Mocktails & Masterpieces - 6/4 (Adults) Join us for an evening of artistic camaraderie; 
painting or crafting and sipping a custom-crafted mocktail. You can bring a project you are already 
working on or try your hand at a simple project we will provide for you.  

https://sno-isle.bibliocommons.com/v2/events/69c46210b6c4ac1fedc82f28
https://sno-isle.bibliocommons.com/v2/events/69d6eaae8ddc1caf5f1bb963
https://sno-isle.bibliocommons.com/v2/events/69c3225f8089f23c67647126
https://sno-isle.bibliocommons.com/v2/events/69baf1f4b6c4ac1fedc6a01f
https://sno-isle.bibliocommons.com/v2/events/69e183b3e7c57a539c1334ac


  

   

Online  

Al Fresco Dining with Rosemary & Thyme - 6/12 (Teens, Tweens)  

Sunny summer is in full swing! Celebrate by taking dining outdoors. Whether it's a concert, a low-
key hike, a picnic in the park, or any other excuse for eating outside, private chef Melody Alferez 
has tips for you.  
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April 27, 2026 

Meeting Minutes 
Sno-Isle Libraries Service Center 
 
Call to Order 
Vice President Adams called the meeting to order at 5:32 p.m., followed by a land 
acknowledgment. 

Attendees 
Members present: Michael Adams, Kay Crull, Griselda Guevara-Cruz, Jessica Fleming, Ryan May, 
and Rose Olson. 

Staff present: Melinda Armstrong, David Brown, David Durante, Eric Howard, Meredith Kraft, 
Jason Latham, Tricia Lee, Janella Lewis, and Shanda Zimmerman. 

Vice President Adams confirmed quorum. 

Approval of Agenda 
Vice President highlighted a potential agenda change to reorder New Business to start with Audit 
Exit Conference. Trustee Crull moved to approve the agenda as amended. The motion passed. 

Executive Director Report 
Executive Director Eric Howard highlighted National Volunteer Week and expressed gratitude for 
the volunteers who support the vision and mission of Sno-Isle Libraries. Executive Director Howard 
shared highlights from his recent participation in the Economic Alliance of Snohomish County D.C. 
Fly-in and the Urban Libraries Council meeting. 

Trustee Olson joined the meeting. 

Consent Agenda 
a) Approval of March 23, 2026 regular meeting minutes 
b) Approval of the March 2026 payroll, benefits, and vouchers 

  



 
BOARD OF TRUSTEES 
Jennifer DePrey, President  Michael Adams, Vice President  Griselda Guevara-Cruz, Secretary  Kay Crull  Jessica Fleming  Ryan May  Rose Olson    

EXECUTIVE DIRECTOR 
Eric Howard 

 
Operating Fund Total 
Voucher (Warrant) 

 

Checks 89248 through 89483, less checks listed below 1,543,838.07 
Payroll Warrant 

 

Vendor Checks  89258, 89294, 89313, 89320, 89329, 89387, 89463, 
89476 through 89483, plus Electronic Transfers and Direct Deposits 

3,641,505.91 

Electronic Payments 
 

Dates: 03/01/2026 through 03/31/2026 988,926.68 

Trustee Olson moved the Sno-Isle Libraries Board of Trustees approve the Consent Agenda as 
presented. The motion passed. 

Public Comment 
There were no public comments to the Board 

New Business 
Audit Exit Conference 
Assistant Audit Manager Erika Davies and Assistant State Auditors Izzy Kanaly and Jennifer Rozler 
from the Office of the Washington State Auditor presented the following results of the financial 
statement audit for the year ending on December 31, 2024 for Sno-Isle Library District and for the 
years January 1, 2022 – December 31, 2025 for Camano Island Library Capital Facility Area (CILCFA) 

• The State Auditor’s office issued an unmodified opinion on the fair representation of the 
Library District’s and CILCFA’s financial statements in accordance with its regulatory basis 
of accounting. 

• The State Auditor’s office issued an adverse opinion on the fair presentation with regard 
to accounting principles generally accepted in the United States of America (GAAP) 
because the financial statements are prepared by the Library District and CILCFA using 
accounting practices prescribed by state law and the State Auditor’s Budgeting, 
Accounting and Reporting System (BARS) manual, which is a basis of accounting other 
than GAAP. 

• No deficiencies in internal control were considered to be material weaknesses were 
identified during the audits. 

• No instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards were disclosed. 
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Soliciting Pro and Con Statements for Voters 
Executive Director Howard announced that the Pro Statement Committee members have been 
determined. The Board will hold a special meeting on April 29 to consider passing a resolution 
formally appointing the committee. 
Connecting Services to Community Needs: Advancing Early Learning Across our Communities 
Director of Access, Innovation, and Collections Diane Lai provided an overview of the Early Literacy 
Conference, including the outcome of the community engagement exercises. Assistant Director 
of Programs, Services and Impacts Tricia Lee previewed features of the summer reading program. 
Assistant Director of Community Libraries previewed the upcoming Wonder Wheels initiative 
designed to expand access to early learning. 
Internal Controls: Oversight Responsibilities of the Board 
Finance Director Janella Lewis summarized the Board’s governance responsibilities related to 
monitoring the Library District staff’s control environment to ensure adequate risk management. 

Finance Report 
Financial Update 
Finance Director Lewis presented the March 2026 financial report. 

Committee and Trustees’ Reports 
Sno-Isle Libraries Foundation Liaison Report 
Trustee Crull reported on the Foundation’s previous meeting: 

• Results from the recent Library Giving Day campaign. 
• An Author Salon event at the Snohomish Library with Doug Leen. 
• The upcoming Give Big Day campaign. 
• The upcoming estate planning webinar presented by Foundation Board Member Sarah 

Propst. 

Adjournment 
Trustee Crull moved to adjourn the April 27, 2026 regular meeting of the Sno-Isle Libraries Board 
of Trustees. The motion passed. Vice President Adams adjourned the meeting at 7:13 p.m. 

__________________________________            __________________________________ 
President               Secretary 
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April 29, 2026 

Special Meeting Minutes 
Sno-Isle Libraries Service Center 
 

Call to Order 
President DePrey called the meeting to order at 1:01 p.m., followed by a land acknowledgment. 

Attendees 
Members present: Jennifer DePrey, Michael Adams, Kay Crull, Griselda Guevara-Cruz, Jessica 
Fleming, Ryan May, Rose Olson  

President DePrey confirmed quorum. 

Staff present: David Durante, Eric Howard, Meredith Kraft, Josh Wiens, Shanda Zimmerman 

Approval of Agenda 
Trustee May moved the Sno-Isle Libraries Board of Trustees approve the agenda as presented. 
The motion passed. 

Public Comment 
There were no public comments to the Board. 

New Business 
Resolution 26-03 Appointing Pro/Con Committees Regarding Restoration of Regular Property 
Tax Levy 
Trustee Olson moved the Sno-Isle Libraries Board of Trustees adopt Resolution 26-03. Executive 
Director Eric Howard reviewed the committee appointments. The Library District did not receive 
any interest from service area residents for the Con committee. The motion passed. 

Adjournment 
Trustee May moved to adjourn the April 29, 2026 special meeting of the Sno-Isle Libraries Board 
of Trustees. The motion passed. President DePrey adjourned the meeting at 1:07 p.m. 

__________________________________            __________________________________ 
President               Secretary 
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Memo 
Date: May 26, 2026 

To: Sno-Isle Libraries Board of Trustees 

From: Eric Howard, Executive Director 

Re: Customer Use of Library Spaces Policy Update 

 

Recommendation 

Adopt the updated Customer Use of Library Spaces Board Policy. 

Background 

This policy was last reviewed and approved in 2024. Since that time, there have been no 
reported issues with the policy. The policy remains virtually unchanged except for 
explicitly calling attention to the Customer Conduct policy.  

Discussion 

While the current policy requires compliance with all library policies, the most relevant 
policy for regular usage of the Library is not referenced.  The updated policy explicitly 
states the most relevant policy for regular usage of the Library, the Customer Conduct 
policy.    

Fiscal Impact 

There is no fiscal impact caused by the update to this policy.  



Current 

Customer Use of Library Spaces 
Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Purpose 
To affirm the role of Sno-Isle Libraries (Library District) in providing physical and virtual 
library spaces for community members to engage with library services, programs, and 
collections and to clarify customer responsibilities associated with keeping the Library 
District's physical and virtual spaces welcoming, safe, and secure. 

Scope 
The Sno-Isle Libraries Board of Trustees (Board) welcomes all members of the community, 
regardless of status, to use and enjoy the Library District's facilities, services, programs, 
and collections. 
 
The Library District's vision that "everyone in our community is connected to their library" 
is achieved in part by the willingness of its customers to respect one another and coexist 
in library spaces. 
 
Physical and virtual library spaces are designed to be used for multiple purposes and are 
intended to be used by a diverse community of customers free of charge. 

Implementation 
The Library District recognizes that public library spaces are valued community assets that 
rely on the stewardship, mutual support, and goodwill of all. 
 
Customer Responsibilities 
As participants in a shared, public use environment, customers will be respectful, 
courteous, and considerate of other library customers and staff. 
 
Customers will comply with requests from Library staff. 
 



Current 

Customer Use of Library Spaces 
Policy 
SNO-ISLE LIBRARIES BOARD POLICY 
Parents and caregivers are responsible for supervising the activities and choices of those 
in their care. 
 
As stewards of the library and its resources, customers will value and respect library 
resources and conduct themselves in a safe and orderly way. 
 
Customers shall comply with all federal, state, and local laws, and Library District policies. 
 
Library staff will work in partnership with facilities and security staff to keep library spaces 
safe and welcoming to all. Library staff will work with individuals or groups to ensure 
compliance with Library District policies. Failure to comply may result in the loss of library 
use privileges. Illegal conduct including, but not limited to, smoking, stealing personal or 
library property, fighting or assault, may be referred to the proper authorities for legal 
action in accordance with applicable federal, state, and local laws. 

Policy History 
This policy is subject to all federal, state, and local laws and policies including but not 
limited to: 

• Washington State chapter 9A.48 RCW. Arson, Reckless Burning, and Malicious 
Mischief 

• Washington State RCW 9A.84.030 Disorderly conduct 
• Washington State RCW 9.41.300 Weapons prohibited in certain places – Local laws 

and ordinances – Exceptions - Penalty 
• Washington State chapter 9.68A RCW. Sexual Exploitation of Children 
• Washington State chapter 70.160 RCW. Smoking In Public Places 
• American Library Association. Library Bill of Rights 
• American Library Association. Freedom to Read 
• American Library Association. Freedom to View 
• Washington Library Association. Intellectual Freedom Statement 
• Sno-Isle Libraries Board Policy. Equity 
• Sno-Isle Libraries Board Policy. Internet Use 
• Sno-Isle Libraries Administrative Policy. Customer Conduct 

https://app.leg.wa.gov/RCW/default.aspx?cite=9A.48
https://app.leg.wa.gov/RCW/default.aspx?cite=9A.84.030
https://app.leg.wa.gov/rcw/default.aspx?cite=9.41.300
https://app.leg.wa.gov/rcw/dispo.aspx?cite=9.68A
https://app.leg.wa.gov/RCW/default.aspx?cite=70.160
https://www.sno-isle.org/policies-and-guidelines/library-bill-of-rights/
https://www.ala.org/advocacy/intfreedom/freedomreadstatement
https://www.ala.org/rt/fmrt/professionalresources/vrtresources/freedomtoview
https://www.wla.org/assets/AboutUs/ifig%20statement.pdf
https://www.sno-isle.org/policies-and-guidelines/equity-policy/
https://www.sno-isle.org/policies-and-guidelines/internet-use-policy/
https://www.sno-isle.org/policies-and-guidelines/customer-conduct-policy/


Current 

Customer Use of Library Spaces 
Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

• Sno-Isle Libraries Administrative Policy. Security Camera Use 
• Sno-Isle Libraries Administrative Guidelines. Social Media 

Policy History 
This policy is reviewed every four (4) years by the Executive Director (or designee), who 
makes recommendations to the appropriate Board committee. The committee reviews 
the recommendations, revises the policy as necessary and appropriate, endorses, and 
advances the policy to the full Board for approval. 

Policy History 
Date approved: April 29, 2024 
Next review date: 2028 
Date adopted: April, 2020 

https://www.sno-isle.org/policies-and-guidelines/security-camera-use-policy/
https://www.sno-isle.org/policies-and-guidelines/social-media-guidelines/


Proposed 

Customer Use of Library Spaces 
Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Purpose 
To affirm the role of Sno-Isle Libraries (Library District) in providing physical and virtual 
library spaces for community members to engage with library services, programs, and 
collections and to clarify customer responsibilities associated with keeping the Library 
District's physical and virtual spaces welcoming, safe, and secure. 

Scope 
The Sno-Isle Libraries Board of Trustees (Board) welcomes all members of the community, 
regardless of status, to use and enjoy the Library District's facilities, services, programs, 
and collections. 
 
The Library District's role in providing shared community spaces is achieved in part by the 
willingness of its customers to respect one another and coexist in library spaces. 
 
Physical and virtual library spaces are designed to be used for multiple purposes and are 
intended to be used by a diverse community of customers free of charge. 

Implementation 
The Library District recognizes that public library spaces are valued community assets that 
rely on the stewardship, mutual support, and goodwill of all. 
 
Customer Responsibilities 
As participants in a shared, public use environment, customers will be respectful, 
courteous, and considerate of other library customers and staff. 
 
Customers will comply with requests from Library staff. 
 
Parents and caregivers are responsible for supervising the activities and choices of those 
in their care. 



Proposed 

Customer Use of Library Spaces 
Policy 
SNO-ISLE LIBRARIES BOARD POLICY 
 
As stewards of the library and its resources, customers will value and respect library 
resources and conduct themselves in a safe and orderly way. 
 
Customers shall comply with all federal, state, and local laws, and Library District policies, 
including the Customer Conduct policy. Failure to comply may result in the loss of library 
use privileges. Illegal conduct may be referred to the proper authorities for legal action in 
accordance with applicable federal, state, and local laws. 
 
Staff Responsibilities 
Library staff will work with facilities and security staff to keep library spaces safe and 
welcoming to all. Library staff will work with individuals or groups to ensure compliance 
with Library District policies.  

Policy History 
This policy is subject to all federal, state, and local laws and policies including but not 
limited to: 

• Washington State chapter 9A.48 RCW. Arson, Reckless Burning, and Malicious 
Mischief 

• Washington State RCW 9A.84.030 Disorderly conduct 
• Washington State RCW 9.41.300 Weapons prohibited in certain places – Local laws 

and ordinances – Exceptions - Penalty 
• Washington State chapter 9.68A RCW. Sexual Exploitation of Children 
• Washington State chapter 70.160 RCW. Smoking In Public Places 
• American Library Association. Library Bill of Rights 
• American Library Association. Freedom to Read 
• American Library Association. Freedom to View 
• Washington Library Association. Intellectual Freedom Statement 
• Sno-Isle Libraries Board Policy. Equity 
• Sno-Isle Libraries Board Policy. Internet Use 
• Sno-Isle Libraries Administrative Policy. Customer Conduct 
• Sno-Isle Libraries Administrative Policy. Security Camera Use 
• Sno-Isle Libraries Administrative Guidelines. Social Media 



Proposed 

Customer Use of Library Spaces 
Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Policy History 
This policy is reviewed every four (4) years by the Executive Director (or designee), who 
makes recommendations to the appropriate Board committee. The committee reviews 
the recommendations, revises the policy as necessary and appropriate, endorses, and 
advances the policy to the full Board for approval. 

Policy History 
Date approved: May 26, 2026 
Next review date: 2028 
Date adopted: April 27, 2020 



 

Memo 
Date: May 26, 2026 

To: Sno-Isle Libraries Board of Trustees 

From: Eric Howard, Executive Director 

Re: Meeting Room Use Policy Update 

 

Recommendation 

Adopt the updated Meeting Room Use Policy. 

Background 

This policy was last reviewed and approved in 2013. Since that time, there have been no 
reported issues with the policy. The updated policy reorders information within the policy 
and explicitly notes that customers can be held liable for damages to Library District 
property.   

Discussion 

The previous policy exempted the Friends of Sno-Isle Libraries and the Sno-Isle Libraries 
Foundation from the policy in the Scope and but redundantly exempted them from 
certain restrictions in the policy. In the updated version, those institutions are brought 
back into the policy, but the exemptions are listed and if needed, the Executive Director 
can provide further exemptions.  

Fiscal Impact 

There is no fiscal impact caused by the update to this policy.  



Current 

Meeting Room Use Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Purpose 
To affirm the role of Sno-Isle Libraries (Library District) in providing access to its public 
meeting rooms on a fair and equitable basis to community organizations and groups 
regardless of the beliefs or affiliations of individuals or groups requesting their use. 

Scope 
This policy applies to the public use of meeting rooms owned or managed by the Library 
District. Meeting rooms not owned or managed by the Library District, such as in a city-
owned building, may be governed by different policies. 
 
Programs and activities sponsored and co-sponsored by the Library District, Sno-Isle 
Libraries Foundation, local Library Boards, and local Friends of the Library groups are 
considered to be Library District programs and activities and are exempt from this policy. 
 
The Library District, Sno-Isle Libraries Foundation, local Friends of the Library groups, and 
Library District cosponsors may sell books and other products if the activity supplements 
the meeting and is not a requirement for attendance. Co-sponsorship must be confirmed 
in writing. 
 
Direct fundraising activities may be conducted only by the Sno-Isle Libraries Foundation 
and local Friends of the Library groups. 

Implementation 
The Library District considers public use of its meeting rooms to be a community service 
where groups can come together to learn and exchange ideas in a commercial-free 
environment. The Library District is committed to providing free reservable spaces in 
community libraries across the Library District to further the Library District’s mission that 
everyone in our community is connected to their library. 
 
All public usage of Library District meeting rooms will be open to the general public 
regardless of the attendee's gender, race, ethnicity, age, disability, sex, sexual orientation, 
veteran status, marital status, or religious or political affiliation. 



Current 

Meeting Room Use Policy 
SNO-ISLE LIBRARIES BOARD POLICY 
Library District meeting rooms are available for public use free of charge, and no products 
or services may be advertised, solicited, or sold on library property. No entrance fees may 
be charged to meeting attendees. 
 
Permission to reserve and use a space does not constitute an endorsement by the Library 
District of the group, program, or point of view expressed. The name of the Library District 
may not be used in any publicity for non- library sponsored or co-sponsored meetings 
except to designate the meeting location. The Library District may not be identified as a 
co-sponsor of a meeting without prior written approval. 
 
Customers reserving and using Library District meeting rooms will comply with all federal, 
state, and local laws and Library District policies. Non-compliance with laws or Library 
District policies may result in a group or organization being denied further use of Library 
District meeting rooms. 
 
The Library District reserves the right to cancel public meeting room reservations if the 
meeting room is needed for Library District use or other unforeseen circumstances. 
Meetings or events which interfere with normal Library District operations or are 
anticipated to incur additional costs to the Library District will not be accommodated. 
 
Library Managers or designees are responsible for interpreting and applying this and the 
associated Library District Meeting Room Use administrative guidelines in daily practice. 
The decision to deny use of a Library District meeting room may be appealed in writing 
to the Director of Community Libraries who will provide a written response to the request. 

Associated Policies and Laws 
• United States. Constitution of the United States. First Amendment 
• Washington State RCW 27.12.010, opens a new window. Definitions 
• Washington State RCW 27.12.270. Rules and Regulations – Free use of libraries 
• Washington State RCW 17A.555. Use of public office or agency facilities in 

campaigns—Prohibition—Exceptions 
• American Library Association. Library Bill of Rights 
• Sno-Isle Libraries Board policy. Equity 
• Sno-Isle Libraries Board policy. Customer Use of Library Spaces 
• Sno-Isle Libraries Administrative policy. Customer Conduct 

https://constitution.congress.gov/constitution/amendment-1/
https://app.leg.wa.gov/rcW/default.aspx?cite=27.12.010
https://app.leg.wa.gov/RCW/default.aspx?cite=27.12.270
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.17A.555
https://www.sno-isle.org/policies-and-guidelines/library-bill-of-rights/
https://www.sno-isle.org/policies-and-guidelines/equity-policy/
https://www.sno-isle.org/policies-and-guidelines/customer-use-of-library-spaces-policy/
https://www.sno-isle.org/policies-and-guidelines/customer-conduct-policy/


Current 

Meeting Room Use Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Process 
This policy is reviewed every four (4) years by the Executive Director (or designee), who 
makes recommendations to the appropriate Board committee. The committee reviews 
the recommendations, revises the policy as necessary and appropriate, endorses, and 
advances the policy to the full Board for approval. 

Policy History 
Date approved: June 26, 2023 
Next review date: 2027 
Adopted: 2013 



Proposed 

Meeting Room Use Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Purpose 
To affirm the role of Sno-Isle Libraries (Library District) in providing access to its public 
meeting rooms on a fair and equitable basis to community organizations and groups 
regardless of the beliefs or affiliations of individuals or groups requesting their use. 

Scope 
This policy applies to the public use of meeting rooms owned or managed by the Library 
District. Meeting rooms not owned or managed by the Library District, such as in a city-
owned building, may be governed by different policies. 
 
Direct fundraising activities may be conducted only by the Sno-Isle Libraries Foundation 
and local Friends of the Library groups. 

Implementation 
The Library District considers public use of its meeting rooms to be a community service 
where groups can come together to learn and exchange ideas in a commercial-free 
environment. The Library District is committed to providing free reservable spaces in 
community libraries across the Library District to further the Library District’s mission that 
everyone in our community is connected to their library. 
 
All public usage of Library District meeting rooms will be open to the general public 
regardless of the attendee's gender, race, ethnicity, age, disability, sex, sexual orientation, 
veteran status, marital status, or religious or political affiliation. Library District meeting 
rooms are available for public use free of charge. However, the Library District reserves 
the right to collect payment if users cause damage to a meeting room.  
 
No products or services may be advertised, solicited, or sold in meeting rooms. The Library 
District, Sno-Isle Libraries Foundation, local Friends of the Library groups, and Library 
District cosponsors and presenters may sell books and other products if (A) the activity 
supplements the meeting; (B) no purchase is required for attendance; and (C) co-
sponsorship must be confirmed in writing. Notwithstanding the foregoing, 501(c)(3) 
entities may host events where a purchase or ticket is required for entry if the event is a 
fundraiser with net proceeds dedicated to the Library District. Meeting organizers using 



Proposed 

Meeting Room Use Policy 
SNO-ISLE LIBRARIES BOARD POLICY 
Library District meeting rooms may not charge entrance or attendance fees to their 
meeting participants.  
 
Permission to reserve and use a space does not constitute an endorsement by the Library 
District of the group, program, or point of view expressed. The name of the Library District 
may not be used in any publicity for non- library sponsored or co-sponsored meetings 
except to designate the meeting location. The Library District may not be identified as a 
co-sponsor of a meeting without prior written approval. 
 
Customers reserving and using Library District meeting rooms will comply with all federal, 
state, and local laws and Library District policies. Non-compliance with laws or Library 
District policies may result in a group or organization being denied further use of Library 
District meeting rooms. 
 
The Library District reserves the right to cancel public meeting room reservations if the 
meeting room is needed for Library District use or other unforeseen circumstances. 
Meetings or events which interfere with normal Library District operations or are 
anticipated to incur additional costs to the Library District will not be accommodated. 
 
Library Managers or designees are responsible for interpreting and applying this and the 
associated Library District Meeting Room Use administrative guidelines in daily practice. 
The decision to deny use of a Library District meeting room may be appealed in writing 
to the Director of Community Libraries who will provide a written response to the request. 

Associated Policies and Laws 
• United States. Constitution of the United States. First Amendment 
• Washington State RCW 27.12.010 
• Washington State RCW 27.12.270. Rules and Regulations – Free use of libraries 
• Washington State RCW 17A.555. Use of public office or agency facilities in 

campaigns—Prohibition—Exceptions 
• American Library Association. Library Bill of Rights 
• Sno-Isle Libraries Board policy. Equity 
• Sno-Isle Libraries Board policy. Customer Use of Library Spaces 
• Sno-Isle Libraries Administrative policy. Customer Conduct 



Proposed 

Meeting Room Use Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Process 
This policy is reviewed every four (4) years by the Executive Director (or designee), who 
makes recommendations to the appropriate Board committee. The committee reviews 
the recommendations, revises the policy as necessary and appropriate, endorses, and 
advances the policy to the full Board for approval. 

Policy History 
Date approved: May 26, 2026 
Next review date: 2030 
Adopted: 2013 



 

Memo 
Date: May 26, 2026 

To: Sno-Isle Libraries Board of Trustees 

From: Eric Howard, Executive Director 

Re: Art in Public Spaces Policy Update 

 

Recommendation 

Adopt the updated Art in Public Spaces Board Policy. 

Background 

This policy was last reviewed and approved in 2023. Since that time, there have been no 
reported issues with the policy.  The purpose of the policy has not changed. The updated 
policy provides clarity around the legal responsibilities of the Library District around public 
art.  

Discussion 

Policy changes provide clarification around the Library District’s management of art in 
public spaces and provide enhanced legal security to the District. 
 

Fiscal Impact 

There is no fiscal impact caused by the update to this policy.  



Current 

Art in Public Spaces Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Purpose 
To provide direction on the purchase or commission and placement of art in public spaces 
in Sno-Isle Libraries (Library District) that reflect the ever-evolving needs and interests of 
the communities served by the Library District. 

Scope 
The Sno-Isle Libraries Board of Trustees (Board of Trustees) recognizes that art in libraries 
contributes to the Library District’s vision, mission, values, and goals. Art enhances the 
library experience by creating positive public environments as well as reflecting our 
legacy, and the diversity of our communities. The presence of art in public spaces 
contributes to the vitality of the communities we serve and stimulates creativity, 
imagination, and interest. 
 
The Board of Trustees supports the placement of works of art in buildings and on library 
property throughout the Library District. The purchase or commission of all forms of 
original art or copies of original art may be considered. The Library District supports 
fundraising for art in public spaces by the Sno-Isle Libraries Foundation and / or local 
Friends of the Library groups. 
 
The Library District adheres to the principles of intellectual freedom, adopted by the 
American Library Association, as expressed in the Library Bill of Rights and the Freedom 
to Read and Freedom to View Statements. 

Implementation 
Definitions 
The Executive Director (or designee) together with the Director of Community Libraries 
(or designee) may establish Art Selection Panels for capital building projects to consider 
prospective purchases or commissions of artwork. The Art Selection Panel will include 
members of the community and reflect its diversity. Commissioned or purchased art will 
be selected based on criteria in the Library District’s Public Art Guidelines which include 
the following considerations: 



Current 

Art in Public Spaces Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

• The quality and elements of design celebrate, explore, and include the diverse 
histories and cultures of the community. The art complements and enhances the 
building and its purpose. The art is designed for a publicly visible and accessible 
area and may establish a focal point, modify, or enhance a space or identify a 
building function. 

• The style, nature, and durability of the art shall be appropriate in scale, material, 
form, and content for the library environment. The art shall be able to withstand 
theft, vandalism, and exposure to the environment. 

• The cost of installation and maintenance, including both start-up and ongoing 
cleaning and maintenance, as well as any security issues. 

• Art that creates unsafe conditions or contains other factors that may bear on public 
liability will not be purchased or commissioned. 

Artwork is purchased or commissioned by the Library District with the understanding that 
it may not be permanent additions to the Library District and may be decommissioned or 
moved in the future. The surplus of works of art shall be approved by the Board of Trustees 
in accordance with the Library District’s Capitalized Asset / Small and Attractive Asset 
Management policy. Works that are not able to be removed from a library may be 
destroyed by deconstructing or painting over the item. 

Associated Policies and Laws 
• United States. Constitution of the United States. First Amendment 
• Washington State RCW 27.12.210. Library trustees – Organization – Bylaws – Powers 

and duties 
• American Library Association. Library Bill of Rights 
• American Library Association. Freedom to Read 
• American Library Association. Freedom to View 
• Washington Library Association. Intellectual Freedom Statement 
• Sno-Isle Libraries Board policy. Equity Policy 
• Sno-Isle Libraries Board policy. Customer Use of Library Spaces 
• Sno-Isle Libraries Board policy. Capitalized Asset / Small and Attractive Asset 

Management 
• Sno-Isle Libraries Board policy. Purchasing and Public Works  

 

https://constitution.congress.gov/constitution/amendment-1/
https://app.leg.wa.gov/rcw/default.aspx?cite=27.12.210
https://www.ala.org/advocacy/intfreedom/librarybill
https://www.ala.org/advocacy/intfreedom/freedomreadstatement
https://www.ala.org/rt/fmrt/professionalresources/vrtresources/freedomtoview
https://www.wla.org/assets/AboutUs/ifig%20statement.pdf
https://www.sno-isle.org/policies-and-guidelines/equity-policy/
https://www.sno-isle.org/policies-and-guidelines/customer-use-of-library-spaces-policy/
https://www.sno-isle.org/policies-and-guidelines/capitalized-asset-small-and-attractive-asset-management-policy/
https://www.sno-isle.org/policies-and-guidelines/capitalized-asset-small-and-attractive-asset-management-policy/
https://www.sno-isle.org/policies-and-guidelines/purchasing-and-public-works-policy/


Current 

Art in Public Spaces Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Process 
This policy is reviewed every four (4) years by the Executive Director (or designee), who 
makes recommendations to the appropriate Board committee. The committee reviews 
the recommendations, revises the policy as necessary and appropriate, endorses, and 
advances the policy to the full Board for approval. 

Policy History 
Date approved: September 18, 2023 
Next review date: 2027 
Adopted: September 18, 2023 



Proposed 

Art in Public Spaces Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Purpose 
To provide direction on the purchase or commission and placement of art in public spaces 
in Sno-Isle Libraries (Library District) that reflect the ever-evolving needs and interests of 
the communities served by the Library District. 

Scope 
The Sno-Isle Libraries Board of Trustees (Board of Trustees) recognizes that art in libraries 
contributes to the Library District’s vision, mission, values, and goals. Art enhances the 
library experience by creating positive public environments as well as reflecting our 
legacy, and the diversity of our communities. The presence of art in public spaces 
contributes to the vitality of the communities we serve and stimulates creativity, 
imagination, and interest. 
 
The Board of Trustees supports the placement of works of art in buildings and on library 
property throughout the Library District. The purchase or commission of all forms of 
original art or copies of original art may be considered. The Library District supports 
fundraising for art in public spaces by the Sno-Isle Libraries Foundation and / or local 
Friends of the Library groups. 
 
The Library District adheres to the principles of intellectual freedom, adopted by the 
American Library Association, as expressed in the Library Bill of Rights and the Freedom 
to Read and Freedom to View Statements. Display of an artwork does not constitute an 
endorsement by the Library District of the group, artist, or point of view expressed. 

Implementation 
Definitions 
The Executive Director (or designee) may establish Art Selection Panels to consider 
prospective purchases or commissions of artwork. The Art Selection Panel will include 
members of the community and reflect its diversity. Commissioned or purchased art will 
be selected based on criteria in the Library District’s Public Art Guidelines which include 
the following considerations: 



Proposed 

Art in Public Spaces Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

• The quality and elements of design celebrate, explore, and include the diverse 
histories and cultures of the community. The art complements and enhances the 
building and its purpose. The art is designed for a publicly visible and accessible 
area and may establish a focal point, modify, or enhance a space or identify a 
building function. 

• The style, nature, and durability of the art shall be appropriate in scale, material, 
form, and content for the library environment. The art shall be able to withstand 
theft, vandalism, and exposure to the environment. 

• The cost of installation and maintenance, including both start-up and ongoing 
cleaning and maintenance, as well as any security issues. 

• Art that creates unsafe conditions or contains other factors that may bear on public 
liability will not be purchased or commissioned. 

Any artwork purchased or commissioned by the Library District shall be acquired with the 
understanding that it might not be a permanent addition to the Library District, and it 
might be decommissioned or moved in the future, at the Library District’s discretion. The 
surplus of works of art shall be approved by the Board of Trustees in accordance with the 
Library District’s Capitalized Asset / Small and Attractive Asset Management policy. Works 
that are not able to be removed from a library may be destroyed by deconstructing or 
painting over the item. The Library District will not act as a sales agent for displayed 
artworks. 

Associated Policies and Laws 
• United States. Constitution of the United States. First Amendment 
• Washington State RCW 27.12.210. Library trustees – Organization – Bylaws – Powers 

and duties 
• American Library Association. Library Bill of Rights 
• American Library Association. Freedom to Read 
• American Library Association. Freedom to View 
• Washington Library Association. Intellectual Freedom Statement 
• Sno-Isle Libraries Board policy. Equity Policy 
• Sno-Isle Libraries Board policy. Customer Use of Library Spaces 
• Sno-Isle Libraries Board policy. Capitalized Asset / Small and Attractive Asset 

Management 
• Sno-Isle Libraries Board policy. Purchasing and Public Works  
• Sno-Isle Libraries Board Policy. Donation Policy  



Proposed 

Art in Public Spaces Policy 
SNO-ISLE LIBRARIES BOARD POLICY 

Process 
This policy is reviewed every four (4) years by the Executive Director (or designee), who 
makes recommendations to the appropriate Board committee. The committee reviews 
the recommendations, revises the policy as necessary and appropriate, endorses, and 
advances the policy to the full Board for approval. 

Policy History 
Date approved: May 26, 2026 
Next review date: 2030 
Adopted: September 18, 2023 



Financial Update 
F I N A N C E  D E P A R T M E N T  
 

 

May 25, 2026 

EXECUTIVE SUMMARY 
April spending remained controlled and came in slightly below the monthly pacing benchmark of 
33%, largely due to timing across operating categories. Salaries and benefits continue to track 
close to plan at approximately 31% of the annual adopted budget through April. Collection 
materials, training, and capital spending were above the April pacing benchmark because of 
purchase timing, training schedules, and project activity, including the Lake Stevens Library 
project, HVAC work, and the Wonder Wheels vehicle purchase. 

Year-to-date (YTD) through April, revenue totaled $31.0M, about $526K below the pacing 
benchmark, while expenditures totaled $23.8M, about $3.2M below benchmark. Revenue 
reflects the expected April property tax cycle and stands at about 43% of the annual adopted 
budget. Expenditures are at 29% of the annual adopted budget, above the recent April range of 
approximately 24%–28% but still below the straight-line benchmark. 

BUDGET ALLOCATION METHODOLOGY 
For comparative reporting, one-twelfth of the annual adopted budget is allocated to each 
month. Property Tax, Leasehold Tax, Department of Natural Resources (DNR), and Forest Excise 
Tax are allocated using a three-year historical average of monthly collections because these 
receipts are seasonal and together make up 91% of the annual adopted revenue budget. 

FINANCIAL HIGHLIGHTS – APRIL 2026 
• Revenue: April revenue was $26M, bringing YTD actuals to $31.0M, or 43% of the 

annual budget used. Results were driven primarily by April property tax receipts and 
investment interest. 

• Expenditures: April expenditures were $7.1M. Spending remained generally controlled, 
with most variance reflecting timing across operating categories. Salaries and benefits 
continue to track close to plan at approximately 31% of the annual adopted budget 
through April. 

• Spending Pace: YTD expenditures through April are 29% of the annual adopted budget, 
which is above recent years, they ranged from approximately 23.8% to 28.0%, but still 
below the straight-line April benchmark. 

• Investment Income: April investment interest was $215K, and YTD investment revenue is 
53% of the annual budget, reflecting higher-than-anticipated investment balances. 

• Capital Projects: Capital spending remains aligned with the Lake Stevens Library project 
schedule, the Wonder Wheels vehicle purchase, and HVAC work at Snohomish and 
Monroe Libraries. 
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YTD FINANCIAL SUMMARY 
As a secondary reference, the YTD figures below show progress against the annual adopted 
budget through April 30, 2026. Because some revenues are seasonal, including property taxes, 
early-year variances may reflect timing rather than a change in full-year expectations. 

• YTD revenue (actual): $31M (compared to an annual adopted budget of $75.5M). 

• YTD expenditures (actual): $23.8M (compared to an annual adopted budget of 
$80.9M). 

SPENDING TREND (PERCENT OF ANNUAL ADOPTED BUDGET) 
To provide added context for April spending, the table below shows YTD expenditures through 
April as a percent of the annual adopted budget for the past six years. Through April 2026, 
expenditures are at 29.4% of the annual adopted budget, a little above the range observed in 
recent years (approximately 23.8%–28%). 

Year YTD Expenditures Through April (% of Annual Adopted 
Budget)  

2026 29.4% 

2025 27.6% 

2024 27.0% 

2023 23.8% 

2022 26.7% 

2021 28.0% 
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The chart below summarizes YTD actuals compared with the YTD adopted budget for revenue 
and expenditures, along with each category’s share of the annual adopted budget. 

 

The chart below provides a year-over-year view of YTD results through April as a percent of the 
annual adopted budget. 

 

Chart takeaway: Through April 2026, revenue received is 41.0% of the annual adopted budget 
and expenditures used are 29.4% of the annual adopted budget, below the straight-line 33% 
April target. 
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MONTHLY REVENUE SUMMARY 
Total revenues for April were $26M, compared with a monthly pacing benchmark of $26.2M. 
Revenues are typically higher in April because the first half of property taxes is due on April 30 
and the second half is due on October 31. 

Revenue highlights include: 

• Property tax receipts: $25.7M compared to a budget of $25.6M. This is on track with 
prior year receipts. 

• Timber tax, Leasehold Excise Tax, and Department of Natural Resources revenue: 
$36K compared to an April budget of $14K. Most of this variance was due to a larger 
timber trust receipt. This revenue source varies from year to year, will decrease over time, 
and makes up 0.5% of the annual adopted revenue budget. 

• Investment interest: $215K compared to a budget of $135K. While interest rates 
remained stable, investment balances were higher than anticipated, resulting in earnings 
exceeding the budgeted amount. 

• Print/copy services, city contract fees, lost materials, and donations: $21K compared 
to a budget of $135K, reflecting timing of city contract billings and Foundation support 
that is sometimes provided through direct payment of expenses rather than cash 
contributions. Donations from the Foundation and Friends of the Library totaled $5K. The 
donation for the Arlington Library project will be reported on a reimbursable basis, which 
we expect to recognize at mid-year and year-end. 

• Other revenue: $2K compared to a budget of $42K. For the month of April, other 
revenue is made up of miscellaneous and retainage deposits. 

MONTHLY EXPENDITURES SUMMARY 
Total expenditures for April were $7.1M, compared with a period budget of $6.7M. Because 
month-to-month variances often reflect timing, the more useful focus is on the spending drivers 
below and the overall pace of spending. 

Major expenditure categories include: 

• Salaries and benefits: $3.9M compared to a budget of $4.0M. YTD, salaries and benefits 
are approximately 31.4% of the annual adopted budget (compared to 33%). 

• Collection materials: $730K compared to a budget of $732K, which is right on target.  

• Employee training: $127K compared to a budget of $47K. This is primarily due to the 
annual PLA Conference and SILCON. Training fluctuates throughout the year month by 
month. 

• Capital expenditures: $907K compared to a budget of $619K. This is made up of costs 
for the Lake Stevens Library project, Wonder Wheels vehicle, and HVAC at Snohomish 
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and Monroe Libraries. HVAC is partially funded with a grant and Wonder Wheels is fully 
funded with a grant. 

• All other expenditures: $1.4M compared to a budget of $1.3M.  

OVERALL FINANCIAL POSITION 
The total 2026 adopted budget includes $75.5M in revenue and $80.9M in expenditures.  

Overall financial performance through April remains consistent with the adopted 2026 budget. 
Revenue reflects expected seasonality, spending remains controlled early in the fiscal year, and 
cash position continues to support ongoing operations and capital projects. 



Sno-Isle Regional Library System
Statement of Expenditures

Expenditures Summary
From 4/1/2026 Through 4/30/2026

(In Whole Numbers)

Period Actual Budget
Budget - Adopted 

Current Period 

YTD Actual YTD Budget Annual Budget Budget Used
% Annual 

Expenditures
10.0 Salaries & Benefits 3,939,512 4,044,380 15,268,019 16,177,520 48,531,700 31.45%
20.0 Materials 730,281 731,630 2,179,665 2,926,520 8,779,500 24.82%
26.0 Professional & Contract Services 367,238 383,070 1,035,744 1,532,280 4,595,800 22.53%
35.0 Equipment & Furnishings 19,491 66,390 59,309 265,560 796,500 7.44%
38.0 Maintenance & Repair 74,710 148,490 253,118 593,960 1,781,600 14.20%
41.0 Software License & Maint Fees 408,481 172,400 795,167 689,600 2,069,300 38.42%
42.0 Communications 61,741 82,300 227,176 329,200 987,700 23.00%
43.0 Office & Operating Supplies 111,119 76,290 221,976 305,160 915,900 24.23%
44.0 Utilities 73,511 58,170 197,479 232,680 697,600 28.30%
45.0 Rentals & Leases 59,769 49,030 194,559 196,120 588,300 33.07%
46.0 Insurance 189 25,560 46,342 102,240 306,700 15.10%
48.0 Employee Training / Travel 126,974 47,330 229,714 189,320 568,000 40.44%
49.0 Miscellaneous 193,053 216,590 548,889 866,360 2,598,700 21.12%
50.0 Strategic Initiatives / Innovation 2,100 25,000 21,086 100,000 300,000 7.02%
62.0 Capital - Bldgs & Improvements 620,640 445,830 1,975,347 1,783,320 5,350,000 36.92%
62.5 Capital - A&E 75,627 54,170 142,871 216,680 650,000 21.98%
64.0 Capital - Furnishings & Equipment 46,236 62,500 46,236 250,000 750,000 6.16%
64.4 Capital - Vehicles 164,779 56,670 329,558 226,680 680,000 48.46%

Total Expenditures 7,075,451 6,745,800 23,772,255 26,983,200 80,947,300 29.37%

Date: 5/10/26 11:38:24 PM Board Rept - Expenditures Summary 2026 Page: 1



Sno-Isle Regional Library System
Statement of Revenues
Revenue Summary

From 4/1/2026 Through 4/30/2026
(In Whole Numbers)

Period Actual Budget
Budget - Adopted 

Current Period 

YTD Actual YTD Budget Annual Budget Budget Recv'd
% Annual 

Revenues
01.0 Property Taxes 25,714,844 25,634,530 29,401,124 29,232,310 68,756,000 42.76%
02.0 Timber Tax / Sales 35,856 13,500 227,413 244,800 712,200 31.93%
02.5 Grants 0 193,310 233,174 773,240 2,319,600 10.05%
03.0 Print/Copy Services 10,486 7,500 35,492 30,000 90,000 39.43%
04.0 Services/City Contract Fees 0 190 0 760 2,300 0.00%
05.0 Lost Materials Paid 6,102 4,170 23,094 16,680 50,000 46.18%
06.0 Investment Interest 215,275 134,570 860,080 538,280 1,614,800 53.26%
07.0 Donations Private Sources 4,897 123,070 72,177 492,280 1,476,850 4.88%
08.0 Other Revenue 1,584 41,670 115,956 166,680 500,000 23.19%

Total Revenues 25,989,044 26,152,510 30,968,510 31,495,030 75,521,750 41.01%

Date: 5/10/26 11:42:58 PM Board Rept - Revenue Summary 2026 Page: 1



April Revenues 2026 Actual YTD Actual
% Annual 

Budget Used 2025 Actual YTD Actual

% 
Annual 
Budget 
Used 2024 Actual YTD Actual

% 
Annual 
Budget 
Used 2023 Actual YTD Actual

% 
Annual 
Budget 
Used 2022 Actual YTD Actual

% 
Annual 
Budget 
Used 2021 Actual YTD Actual

% 
Annual 
Budget 
Used

   01.0          Property Taxes 25,714,844    29,401,124    42.76% 24,879,254    28,389,337     42.22% 24,256,682    27,564,183    42.11% 23,715,258    27,121,568    42.27% 23,468,971    27,131,624    43.33% 22,908,935    26,480,842    43.08%
   02.0          Timber Tax / Sales 35,856          227,412         31.93% 19,120          199,431         31.80% 4,390            312,131         57.80% 1,300            131,852         23.97% 22,310          232,687         34.47% 38,743          243,004         44.18%
   02.5          Grants -               233,175         10.05% 20,846          47,899           0.64% -                146,550         1.98% 33,905          34,905          0.57% -                155,449         7.20% -                7,000            100.00%
   03.0          Print/Copy Services 10,486          35,492           39.43% 8,224            20,394           101.97% 1,868            7,766            64.71% 2,056            8,137            67.81% 1,837            5,570            46.41% -                8                  0.01%
   04.0          Services/City Contract Fees -               -                0.00% 2,190            4,380             109.50% -                -                0.00% -                -                0.00% -                1,925            50.00% -                -                0.00%
   05.0          Lost Materials Paid 6,102            23,094           46.18% 6,964            31,471           62.94% 4,442            16,998          48.56% 4,238            18,341          52.40% 6,563            22,754          65.01% 1,811            6,876            9.16%
   06.0          Investment Interest 215,275        860,080         53.26% 186,557        799,754         61.51% 174,195         705,647         70.56% 153,328         581,194         96.86% 61,720          175,401         50.11% 35,100          105,667         23.48%
   07.0          Donations Private Sources 4,897            72,177           4.88% 9,065            88,885           16.05% 7,603            29,013          6.82% 5,511            32,668          3.62% 98                 5,931            1.97% 345               994               0.99%
   08.0          Other Revenue 1,584            115,956         23.19% 11,687          177,307         29.55% 31,248          144,565         26.08% 1,814            80,821          3.19% 11,842          73,399          16.99% 13,238          324,032         144.01%
   09.1          Insurance Recoveries -               -                0.00% -               -                0.00% -                -                0.00% -                20,659          0.00% -                -                0.00% -                -                0.00%

      Total Revenues 25,989,044 30,968,510 41.01% 25,143,907 29,758,858 38.26% 24,480,428 28,926,853 38.37% 23,917,410 28,030,145 37.43% 23,573,341 27,804,740 41.77% 22,998,172 27,168,423 43.18%

April Expenditures 2026 Actual YTD Actual
% Annual 

Budget Used 2025 Actual YTD Actual

% 
Annual 
Budget 
Used 2024 Actual YTD Actual

% 
Annual 
Budget 
Used 2023 Actual YTD Actual

% 
Annual 
Budget 
Used 2022 Actual YTD Actual

% 
Annual 
Budget 
Used 2021 Actual YTD Actual

% 
Annual 
Budget 
Used

   10.0          Salaries & Benefits 3,939,512      15,268,019    31.45% 3,917,059      15,230,486     31.27% 3,638,259      14,017,673    31.44% 3,399,455      13,742,177    31.57% 3,169,382      12,831,366    31.47% 3,011,359      11,796,946    30.49%
   20.0          Materials 730,281        2,179,666      24.82% 698,656        2,189,057       31.67% 516,400         2,175,208      32.45% 528,619         1,736,258      27.20% 581,417         2,379,822      32.07% 541,116         2,014,494      28.77%
   26.0          Professional & Contract Services 367,238        1,035,744      22.53% 259,944        901,777         25.53% 265,699         955,324         25.59% 153,542         756,119         18.65% 173,199         719,064         22.19% 183,309         622,109         19.35%
   35.0          Equipment & Furnishings 19,491          59,308           7.44% 25,893          137,871         22.84% 439,119         569,076         39.78% 17,492          89,894          3.77% 15,650          41,015          5.00% 10,299          234,640         27.77%
   38.0          Maintenance & Repair 74,710          253,119         14.20% 145,958        247,946         18.66% 49,128          191,279         23.96% 31,952          113,967         15.08% 43,385          132,765         21.58% 57,204          235,900         15.71%
   41.0          Software License & Maint Fees 408,481        795,167         38.42% 75,825          319,575         18.74% 52,012          267,595         15.25% 295,849         463,984         30.88% 123,891         272,198         17.07% 58,654          277,006         18.81%
   42.0          Communications 61,741          227,175         23.00% 54,449          201,020         24.45% 53,344          202,363         23.54% 39,587          211,436         31.25% 42,943          165,441         26.85% 38,540          215,700         25.94%
   43.0          Office & Operating Supplies 111,119        221,975         24.23% 85,681          206,679         32.32% 45,031          149,513         23.15% 14,283          171,707         28.22% 30,351          108,141         12.81% 32,842          171,106         20.50%
   44.0          Utilities 73,511          197,478         28.30% 62,655          205,741         37.61% 43,063          173,495         32.56% 18,645          183,040         36.97% 47,953          177,736         32.85% 33,599          147,433         27.28%
   45.0          Rentals & Leases 59,769          194,559         33.07% 42,238          198,469         34.12% 56,975          214,796         44.12% 46,451          181,357         35.92% 50,615          156,806         32.06% 39,428          137,930         28.83%
   46.0          Insurance 189               46,344           15.10% (1,454)           40,136           14.80% 13,056          37,307          15.57% -                31,501          18.31% 89                 27,016          13.64% 326               1,256            0.67%
   48.0          Employee Training / Travel 126,974        229,714         40.44% 62,583          98,913           36.49% 17,895          67,237          24.90% 17,866          44,886          37.40% 17,042          44,528          17.74% 7,515            13,127          5.25%
   49.0          Miscellaneous 193,053        548,889         21.12% 94,794          324,611         34.59% 63,303          180,591         21.38% 38,013          164,206         28.30% 46,069          153,095         20.74% 28,263          80,285          13.00%
   50.0          Strategic Initiatives / Innovation 2,100            21,086           7.02% 2,171            5,674             0.75% 6,787            9,336            1.24% 34,890          57,695          7.69% -                -                0.00% 360               3,229            1.84%
   55.0          Development Initiatives -               -                0.00% -               -                0.00% -                -                0.00% -                -                0.00% -                -                0.00% -                -                0.00%
   61.0          Capital - Land -               -                0.00% -               -                0.00% -                -                0.00% -                -                0.00% -                -                0.00% -                -                0.00%
   62.0          Capital - Bldgs & Improvements 620,640        1,975,347      36.92% 1,042,969      1,448,353       13.80% 285,830         845,080         10.43% 83,519          83,519          0.98% -                -                0.00% 32,771          159,736         42.03%
   62.5          Capital - A&E 75,627          142,872         21.98% 120,375        164,688         12.47% 105,838         329,768         21.98% 94,875          326,926         15.20% -                -                0.00% -                -                0.00%
   64.0          Capital - Furnishings & Equipment 46,236          46,236           6.16% 164,001        276,415         23.52% 4,915            373,259         49.76% -                -                0.00% -                -                0.00% -                -                0.00%
   64.4          Capital - Vehicles 164,779        329,558         48.46% -               -                0.00% -                -                0.00% -                -                0.00% 76,903          76,903          40.68% -                -                0.00%
   64.5          Capital - Other Assets -               -                0.00% -               79,289           100.00% -                -                0.00% -                -                0.00% -                -                0.00% -                -                0.00%

      Total Expenditures 7,075,451   23,772,256 29.37% 6,853,797   22,276,700  27.64% 5,656,654   20,758,900 26.97% 4,815,038   18,358,672 23.80% 4,418,889   17,285,896 26.67% 4,075,585   16,110,897 27.95%

Sno-Isle Regional Library System
Statement of Revenue & Expenditures

Revenues & Expenditures Summary

From 4/1/2026 Through 4/30/2026
(In Whole Numbers)



              BOARD OF TRUSTEES 
May 2026 Calendar   

May 20, 2026  
 

 COMMITTEE MEETING OPEN MEETING  

JANUARY President 
• Committee appointments 

 
 
 

 

Special Meeting (January 8) 
• Board action - Joint levy certification 

 
Regular Meeting (January 26) 
• Discussion - 2026 Board of Trustees calendar 

 
FEBRUARY Executive  

• Trustee employee recognition award review 
• Trustee appointment criteria 
• 2026 Organizational and Leadership outcomes 
• 2026 Conferences for Trustees 
 
 

Regular Meeting (February 23) 
• Staff presentation – Levy Lid Lift  
• Staff presentation – Capital Framework and Facilities Update  
 

MARCH Library Services 
• Policies: Customer Use of Library Spaces; 

Meeting Room; Art in Public Spaces 
Management  
• Board retreat planning 

 

Regular Meeting (March 23) 
• Staff presentation – Audit Review Report 
• Staff presentation – Overview for the Strategic Planning Process 
• Board action – Resolution: Authorizing levy election 
• Board action – Resolution: Establishing new bank account 

 
 

APRIL  
 

Regular Meeting (April 27) 
• Staff presentation – Summer Reading Program Preview 
• Staff presentation – Early Learning 
• Staff presentation – Internal Controls: Oversight Responsibilities of the 

Board 
• Audit Exit Conference 

  



              BOARD OF TRUSTEES 
May 2026 Calendar   

May 20, 2026  
 

 COMMITTEE MEETING OPEN MEETING  

MAY 
 
 
 

 Regular Meeting (May 26) 
• Staff presentation – Communication Strategies 
• Staff presentation – Partnerships 
• Board action - Customer Use of Library Spaces Policy 
• Board action - Meeting Room Policy 
• Board action - Art in Public Spaces Policy 

Special Meeting (May 26) 
• Strategic Visioning 

JUNE 
 

Executive 

• Executive Director quarterly check-in 
• Trustee vacancy process (information) 

Management  
• Policies: Business Expense Reimbursement; Debt 

Management; Unreserved Fund 
 

Regular Meeting (June 22) 
• Staff presentation – Collection Update 
• Staff presentation – Career Advancement; Enhancing Quality of Life  
 

JULY  
 

Regular Meeting (July 27) 
• Staff presentation – Update on Strategic Planning Process 
• Staff presentation – Levy education update 
• Staff Presentation – Internal Controls: Oversight Responsibilities of the 

Board 
 

 
AUGUST 
 

No meetings  

 

  



              BOARD OF TRUSTEES 
May 2026 Calendar   

May 20, 2026  
 

 COMMITTEE MEETING OPEN MEETING  

SEPTEMBER 
 

President  
• Officer Nominating Committee appointment 
 
Executive  
• Executive Director 2027 work plan 

 

Regular Meeting (September 28) 
• Staff presentation - 2027 Budget Introduction  
• Staff presentation – Internal Controls: Oversight Responsibilities of the 

Board 
• 2027 Officer Nominating Committee appointment 
• Board action - Business Expense Reimbursement Policy 
• Board action - Debt Management Policy 
• Board action - Unreserved Fund Policy 

OCTOBER Executive  
• Executive Director quarterly review planning 
 
Officer Nominating  
• 2027 Officer Nomination 
 

Regular Meeting (October 26) 
• Staff presentation – Customer Service Overview 
• Staff presentation – Draft Strategic Plan Overview 
• Staff presentation - 2027 budget proposal  
• 2027 meeting schedule (first review) 
• Officer slate announcement 
• Public hearing on 2027 levy 
• Board action - Resolution regarding the 2027 levy  

NOVEMBER 
 
 

 

 Regular Meeting (November 23) 
• Board action - Resolution regarding the 2027 budget 
• Board action - Resolution regarding the Strategic Plan 
• Board action - Election of officers 
• Board action - 2027 meeting schedule adoption 
• Board action - Executive Director review 
 

DECEMBER No meetings  
 



              BOARD OF TRUSTEES 
May 2026 Calendar   

May 20, 2026  
 

 
SILCON and Employee Recognition Event (April 30) 

• Trustee presents Trustee Award. 
• Trustees are invited to attend. 

Staff In-Service Day (November) 
• Trustees are invited to attend. 

Board and Friends Forum (June 13) 
• Trustees are invited to attend. 

Other Events 
• Washington Library Association Conference. Yakima, WA. April 16-18, 2026 
• Public Library Association Conference. Minneapolis, MN. April 1-3, 2026 
• American Library Association Conference. Chicago, IL. June 25-29, 2026 
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