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Webinar Link: Click here 

Meeting Agenda 
1) Call to Order 

2) Land Acknowledgement 

3) Roll Call 

4) *Approval of Agenda  

5) Executive Director’s Report 
a) Executive Director’s report Attachment 1 

 
6) *Consent Agenda Items 

a) Approval of the May 26, 2026 regular meeting minutes 
b) Approval of the May 26, 2026 special meeting minutes 
c) Approval of the May 2026 payroll, benefits, and vouchers 

7) Public Comment 

8) New Business 
a) Collection Update – Assistant Director of Collection Services Jessica Russell Attachment 2 
b) Career Advancement and Enhancing Quality of Life – Director of Access, Innovation, and 

Collections Diane Lai and Director of Spaces & Technology Nick Fuchs Attachment 3 

9) Finance Report 
a) Financial Update – Finance Director Janella Lewis Attachment 4 

10) Committee and Trustees’ Reports 
a) President’s Report / Executive Committee – President DePrey 

i) Board of Trustees 2026 calendar Attachment 5 
b) Sno-Isle Libraries Foundation – Trustee Crull 

11) *Adjournment  

*Denotes Board of Trustees action item. 

To request accommodation for an event, email accessibility@sno-isle.org or visit sno-isle.org. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmM2NjczMjUtNTc0OS00YjRjLTk0ZGEtZGFmZWU2M2RhMWM2%40thread.v2/0?context=%7b%22Tid%22%3a%2270c99aa6-9913-49de-942a-b092d3cb2e24%22%2c%22Oid%22%3a%2285344729-3bc4-4626-afb5-954b7a2fb361%22%7d


Executive Director 
B O A R D  R E P O R T  
 
June 22, 2026 
Eric Howard 
Executive Director 
 

Supporting a Community of Readers 

Libraries own summer. Once schools close their doors for the season, our public libraries are one 
of the few free, public spaces available to children and families. June kicks off our World Cup of 
activities – Summer Reading! This year we are connecting our summer experience to Sno-Isle 
Reads, creating opportunities for adults to engage with a shared story and shared conversation 
with the book Remarkably Bright Creatures. It is a reminder that reading is often a personal 
experience, and libraries have a unique ability to turn reading into a community experience.  

A summer reading program in the Pacific Northwest wouldn’t be complete without a connection 
to the major soccer matches happening in our region. We’re excited to tap into that energy and 
create opportunities for people to explore, learn, and be inspired by the global communities and 
stories that soccer represents. Visit our events page for watch parties and other opportunities to 
enjoy the World Cup, reading, sharing time with your neighbors and the outdoors. 

This spring, library staff supported 87 schools with Third Graders Read Together. In total, 7,205 
students participated and over 3,000 students and teachers participated in our author event. That’s 
seven more schools than last year and over 600 more students. 

A teacher from Olivia Park Elementary School said, “I am so grateful for this opportunity! Many of 
our kids do not have books at home and this program allows us to offer more copies of the ever 
so popular OTTER award nominee books.” 

Because of the generosity of the Sno-Isle Libraries Foundation, every third-grade classroom in each 
school receives two sets of the Washington Library Association Otter Award nominee books  to be 
shared among the students. Some teachers use the books for class read-alouds. The Third Graders 
Read Together Team coordinates two online author events each year. That work includes selecting 
and contracting with the authors and then hosting their presentation on Zoom. The participating 
schools are invited to attend live or watch a recording provided after.  

The program supports literacy skills at a key stage when students transition from “learning to read” 
to “reading to learn,” while making reading a fun, communal experience. Afterall, kids are 
empowered to vote for their favorite book! Students voted Welcome to Scare School by Jarrett 
Lerner as the 2026 winner. Jarrett Lerner was one of our featured authors. While the participation 

https://www.wla.org/otter-award
https://sno-isle.bibliocommons.com/v2/record/S121C2115485


 

numbers are impressive, the kids, communicate the impact best: check out our celebration 
video featuring students from Riverview Elementary and Little Cedars Elementary. 

Community Connection 
Supporting a community of readers means giving people opportunities to connect with our 
libraries at every stage of life. This year, the Library District launched a testimonial project to share 
the stories of our customers. Here are three recent and powerful examples that illustrate how our 
Libraries support a community of readers and connect all of us across the District: Gabriela, Alex, 
and Aaron. 

Strategic Planning  
As we reflect on the powerful impacts that Sno-Isle Libraries has on our community members, we 
are focused on priorities so that we can continue to deliver excellent services while being strong 
stewards of the public’s funds. In June, we brought together members of our Friends of the Library 
with Sno-Isle Foundation Board Members and Library District Trustees for a day of learning and 
sharing on June 13th. Participants engaged in workshops around the development of the Library 
District’s strategic plan. Additionally, surveys for public feedback were emailed to library users in 
June. The Library District will wrap up its feedback phase this summer. In late summer and early 
fall, the Library District will begin to analyze the data from the feedback phase, along with 
demographic and library usage data.  After Library Leadership studies the analysis, it will develop 
its first proposal in late fall or early winter and return to the Trustees with a draft plan.  

Levy Education  

After the Library Board of Trustees’ March vote that placed the levy lid lift on the August 4th ballot, 
Sno-Isle Libraries advanced a three-phase educational campaign: awareness, education and vote. 
Initially we sought to inform the public on the Board’s vote, the education phase sought to provide 
an explanation on how the levy system works for a junior taxing district and the implications for 
the District if the ballot measure fails or passes (as highlighted on the District’s dedicated page for 
the Levy). Library staff and I continue to provide public talks at City Council meetings and 
community groups about the Library District and the implications of the August 4th vote.. Banners 
have gone up on library buildings informing customers that their library is on the ballot on August 
4th.   

 

  

https://youtu.be/ToRz062lETo?si=dDw4GD4qmchnYvCr
https://youtu.be/ToRz062lETo?si=dDw4GD4qmchnYvCr
https://www.sno-isle.org/news/sno-isle-spotlight-gabriela/
https://www.sno-isle.org/news/sno-isle-spotlight-alex/
https://www.sno-isle.org/news/sno-isle-spotlight-aaron/
https://www.sno-isle.org/levy/


  

   

 

Upcoming Highlights  

 

North 

Camano Island: Family Writer's Fair - 7/18 (Adults, Kids, Teens) 

Join us for an inspiring afternoon celebrating creativity and storytelling.  

  

South 

Mill Creek: Bring the Sound with Reign City Riot - 7/18 (All Ages) 

Join us for a high-energy performance by Reign City Riot, the official sports band of Reign FC, 
Seattle’s NWSL soccer team.  

  

East 

Monroe: Beginner Nature Journaling with A Wild Braid – 7/18 (Adults) 

Learn the basics of drawing and nature journaling and discover the joy of documenting the world 
around you.  

  

West 

Clinton: Freedom to Read – 7/9 (Adults, Teens, Tweens) 

Hear from a panel of Sno-Isle Libraries Collection Staff and Librarians about the Collection 
Development at Sno-Isle Libraries, Intellectual Freedom, and the Freedom to Read.  

  

Online 

Meditative Doodling – 7/24 (Kids, Teens) 

Join local illustrator and mural artist Rosemary Jones to express yourself through doodling.  

 

https://sno-isle.bibliocommons.com/v2/events/6a04ee7af6bd012f0067bf11
https://sno-isle.bibliocommons.com/v2/events/69c2cdc18d5e2d093367517d
https://sno-isle.bibliocommons.com/v2/events/6a062605caf93436005bf0da
https://www.sno-isle.org/policies-and-guidelines/collection-development-guidelines/
https://www.sno-isle.org/policies-and-guidelines/collection-development-guidelines/
https://www.sno-isle.org/policies-and-guidelines/?_gl=1*bjdo81*_ga*MTkzNTE2NDQ2Mi4xNzY5ODEzMjUy*_ga_G99DMMNG39*czE3Nzc0ODg5NjMkbzI0MyRnMSR0MTc3NzQ5MDc0OSRqNjAkbDAkaDA.
https://sno-isle.bibliocommons.com/v2/events/6a0f6c468e677a28001d9db3
https://www.theartofrosemary.com/
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May 26, 2026 

Meeting Minutes 
Sno-Isle Libraries Service Center 
 
Call to Order 
President DePrey called the meeting to order at 5:31 p.m., followed by a land acknowledgment. 

Attendees 
Members present: Jennifer DePrey, Kay Crull, Griselda Guevara-Cruz, Jessica Fleming, Ryan May, 
and Rose Olson. 

Staff present: Melinda Armstrong, Misti Bailey, David Brown, Casey Gabehart, Susan Hempstead, 
Eric Howard, Meredith Kraft, Diane Lai, Katie Leone, Janella Lewis, Erin Peterson, Richard Suico, 
and Shanda Zimmerman. 

President DePrey confirmed quorum. 

Approval of Agenda 
President DePrey highlighted a potential agenda change to invite Senator Marko Liias to speak as 
the third item under New Business. Trustee Olson moved to approve the agenda as amended. The 
motion passed. 

Executive Director Report 
Executive Director reported on the Economic Alliance of Snohomish County D.C. Fly-In. He also 
shared highlights from recent presentations to city and town councils within the Sno-Isle Libraries 
District Service Area. Edmonds Library Manager Richard Suico described how the Edmonds 
community has embraced their new library space and shared programming highlights. 

Consent Agenda 
a) Approval of April 27, 2026 regular meeting minutes 
b) Approval of the April 29, 2026 special meeting minutes 
c) Approval of the April 2026 payroll, benefits, and vouchers 
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Operating Fund Total 
Voucher (Warrant)   
Checks 89484 through 89802, less checks listed below $1,883,500.57  
Payroll Warrant   
Vendor Checks  89522, 89581, 89597, 89646, 89725, 89802, plus 
Electronic Transfers and Direct Deposits $3,939,512.18  
Electronic Payments   
Dates: 04/01/2026 through 04/30/2026 $1,233,107.58  

Trustee May moved the Sno-Isle Libraries Board of Trustees approve the Consent Agenda as 
presented. The motion passed. 

Public Comment 
There were no public comments to the Board 

New Business 
Marketing Strategies 
Assistant Director of Strategic Relations and Marketing Manager Katie Leone shared the 
Marketing Team’s priorities, tactics, and success metrics. 
Partnerships 
Assistant Director of Strategic Relations Susan Hempstead highlighted Library District 
relationships with federal, state, and local officials, regional partners, and community engagement 
initiatives with service area residents. 

Senator Marko Liias 
Senator Marko Liias expressed his appreciation that libraries are non-partisan centers for learning 
and central to democracy. He commended the Library District’s ongoing efforts to develop the 
Mariner Community Campus, highlighting Trustee Guevara-Cruz’s advocacy for the project. 
Customer Use of Library Spaces Policy 
Trustee Crull moved the Sno-Isle Libraries Board of Trustees approve the Customer Use of Library 
Spaces Policy as presented. Management Committee Chair Olson and Executive Director Howard 
presented the policy updates outlined in the attached memo. A discussion followed regarding 
how customers can access the information in the policy. The motion passed. 
Meeting Room Use Policy 
Trustee May moved the Sno-Isle Libraries Board of Trustees approve the Meeting Room Use Policy 
as presented. Management Committee Chair Olson and Executive Director Howard presented the 
policy updates outlined in the attached memo. A discussion followed regarding the inclusion of 
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policies and laws citied within the document. Trustee May moved the Sno-Isle Libraries Board of 
Trustees approve the Meeting Room Use policy as amended. The motion passed. 
Art in Public Spaces Policy 
Trustee Crull moved the Sno-Isle Libraries Board of Trustees approve the Art in Public Spaces 
Policy as presented. Management Committee Chair Olson and Executive Director Howard 
presented the policy updates outlined in the attached memo. The motion passed. 

Finance Report 
Financial Update 
Finance Director Lewis presented the April 2026 financial report. 

Committee and Trustees’ Reports 
President’s Report 
President DePrey reported on the following: 

• Upcoming Executive and Management committee meetings. 
• The Board and Friends Forum on June 13. 
• Favorable reports from Trustees about the recent all-staff day, SILCON. 

Sno-Isle Libraries Foundation Liaison Report 
Trustee Crull reported on the Foundation’s previous meeting: 

• Results from the recent Give Big campaign. 
• Foundation support for upcoming Pride events. 
• Rebranding of some Foundation materials. 
• Proceeds from the Simon & Vada A. Newland Collection endowment which will be used 

for materials focus on architecture, urban design, and related topics. 

Adjournment 
Trustee Crull moved to adjourn the May 26, 2026 regular meeting of the Sno-Isle Libraries Board 
of Trustees. The motion passed. Vice President Adams adjourned the meeting at 6:50 p.m. 

__________________________________            __________________________________ 
President               Secretary 
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May 26, 2026 

Special Meeting Minutes 
Sno-Isle Libraries Service Center 
 

Call to Order 
President DePrey called the special meeting to order at 8:00 p.m., followed by a land 
acknowledgment. 

Attendees 
Members present: Jennifer DePrey, Kay Crull, Jessica Fleming, Griselda Guevara-Cruz, Ryan May, 
and Rose Olson 

President DePrey confirmed quorum. 

Staff present: Melinda Armstrong, Misti Bailey, David Brown, Casey Gabehart, Eric Howard, 
Meredith Kraft, Diane Lai, Janella Lewis, Shanda Zimmerman 

Approval of Agenda 
Trustee Olson moved the Sno-Isle Libraries Board of Trustees approve the agenda as presented. 
The motion passed. 

New Business 
Strategic Visioning  
CityFi Partner Story Bellows and Senior Principal Camron Bridgeford presented information about 
the Library District’s strategic planning process and led a facilitated conversation with the Board 
regarding their roles and vision for the future of Sno-Isle Libraries. 

Adjournment 
Trustee Crull moved to adjourn the May 26, 2026 special meeting of the Sno-Isle Libraries Board 
of Trustees. The motion passed. President DePrey adjourned the meeting at 9:47 p.m. 

__________________________________            __________________________________ 
President               Secretary 
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Collection Services  
R E P O R T  T O  T H E  B O A R D  
 

 

June 22, 2026 

Sno-Isle Libraries Collection Vision 
• Reflective-- Community members see themselves in the collection. 
• Responsive-- Budget resources are evaluated and reallocated to meet evolving needs. 
• Responsible—Spending aligns with community interests and prioritizes good 

stewardship and sustainable choices. 
 
Collection Lifecycle and Fiscal Planning 
Each year the Collection Services department prepares and submits a collection budget that funds 
access to information and stories for the Sno-Isle Libraries community. The library collection 
includes physical and digital books, periodicals, audiobooks, and media, as well as databases and 
digital resources. The library collection also now includes items like Discover Passes and memory 
care kits that further expand community support as interest and needs continue to evolve. 
 
The Collection Services team monitors spending and vendor performance throughout the fiscal 
year to ensure that they meet key spending targets and Sno-Isle Libraries’ customers have access 
to timely, quality resources. Each part of the fiscal year has a specific focus and activity that ensures 
that the right work takes place at the right time. The goal for every fiscal year is to spend as much 
of the allocated budget as possible on meaningful purchases that enhance the lives of Sno-Isle 
Libraries customers. While the collection continues to evolve and change each year, this goal 
remains the same. 
 
Collection Lifecycle 

• January—Rollover 
• February-May—Ordering Phase I 
• June-July—Budget Planning 
• August-October—Ordering Phase II 
• November—Final Preparations 
• December--Closeout 

 
Fiscal Year Challenges 
The fiscal year can have its challenges. In 2025, Baker & Taylor, one of only 3 major library vendors, 
shut its doors in the last quarter of the fiscal year, creating intense competition for available vendor 
resources. Global issues, like supply chain interruptions, can also be impactful as many books are 
printed in China. While most books are exempt from tariffs, other supply issues can surface. For 
instance, there is a lack of newsprint in the US at this time, which will be impacting the size of 
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papers like the Seattle Times. The fiscal year process itself presents some challenges. New books 
are being published on an on-going basis with no stop, so our fiscal year deadlines are an artificial 
halt to a never-ending process. This means sometimes there is some money left in the collection 
budget or we’ve spent a little more than anticipated.  
 
Fiscal year challenges make the collection lifecycle, plus careful planning and monitoring, even 
more important. The Collection Services team looks forward to finding creative solutions to 
whatever challenges arise and ensuring that the collection budget is spent on behalf of Sno-Isle 
Libraries customers. 
 

 
 

 



Sno-Isle Libraries Role in 
Career Advancement and 
Enhancing Quality of Life 
 
 

July 2026 

Overview 
Sno-Isle Libraries plays a vital role in helping local communities improve their quality of life and 
expand opportunities for growth. Through access to learning, technology, information, and 
community connections, the library helps people build skills, pursue educational and career goals, 
navigate daily challenges, and strengthen their sense of belonging. These outcomes contribute to 
a more resilient, informed, and economically vibrant community. As community needs continue to 
evolve, Sno-Isle Libraries remains a trusted and adaptable partner in supporting individual success 
and community well-being. 
 
Current Impact 
Libraries help residents develop skills, confidence, and opportunities through job search assistance, 
digital literacy training, continuing education resources, and youth career exploration programs. 
Access to technology remains a critical part of this work, including public computers, Wi-Fi access, 
and device lending. 
Partnerships with schools, workforce development organizations, nonprofits, and other community 
groups extend the reach and impact of library services. Together, these efforts help remove barriers 
to information, learning, and economic opportunity for people of all ages. 
 
Integrated Outcomes 
Many library services generate both economic and social benefits. For example: 

• English language learning programs support employment opportunities while helping 
newcomers build community connections. 

• Teen programs foster career awareness, skill development, and a sense of belonging. 
• Digital literacy training increases workforce readiness while strengthening personal 

independence and access to essential services. 
• Early literacy initiatives support school success while helping families build strong learning 

foundations at home. 
These examples demonstrate how library services often advance multiple community outcomes at 
the same time. 
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Looking Ahead 
Sno-Isle Libraries is developing a new strategic plan to guide its future work. Through a human-
centered planning process, staff, the Board of Trustees, community members, and planning 
consultants are exploring how the library can most effectively respond to evolving community 
needs. 

Potential opportunities include expanding hybrid learning options, increasing mobile and 
community-based services, creating more flexible spaces for collaboration and entrepreneurship, 
and strengthening programs that build resilience and well-being across generations. 

As community needs continue to evolve, Sno-Isle Libraries will remain adaptive and responsive, 
ensuring that its services continue to support both career advancement and quality of life 
throughout the communities it serves. 

 

 
 

 



Financial Update 
F I N A N C E  D E P A R T M E N T  
 

 

June 22, 2026 

EXECUTIVE SUMMARY 
May spending remained controlled and below the straight-line pacing benchmark of 42%, with 
most variance attributable to timing across operating categories. Salaries and benefits continue 
to track close to plan at approximately 39% of the annual adopted budget through May. 
Collection materials, training, and capital spending were elevated in certain areas due to 
purchase timing, training schedules, and project activity, including Lake Stevens Library 
construction, Arlington Library design, and HVAC work at various libraries. 

Year-to-date (YTD) through May, revenue totaled $38.3M, approximately $779K below the YTD 
budget benchmark, while expenditures totaled $30.6M, approximately $3.1M below benchmark. 
Revenue reflects the expected May property tax cycle and stands at about 50.6% of the annual 
adopted budget. Expenditures are at 37.8% of the annual adopted budget, above the recent 
May range of approximately 30.8%–35.7%, but still below the straight-line benchmark. 

BUDGET ALLOCATION METHODOLOGY 
For comparative reporting, one-twelfth of the annual adopted budget is allocated to each month 
for expenditures. Property Tax, Leasehold Tax, Department of Natural Resources (DNR), and 
Forest Excise Tax are allocated using a three-year historical average of monthly collections 
because these receipts are seasonal and together make up 91% of the annual adopted revenue 
budget. 

FINANCIAL HIGHLIGHTS – MAY 2026 
• Revenue: May revenue was $7.3M, bringing YTD actuals to $38.3M, or 50.6% of the 

annual budget. Results were driven primarily by property tax receipts and investment 
interest. 

• Expenditures: May expenditures were $6.9M. Overall spending remained controlled, 
with most variance reflecting timing across operating categories. Salaries and benefits 
continue to track close to plan at approximately 39.5% of the annual adopted budget 
through May. 

• Spending pace: YTD expenditures through May are 37.8% of the annual adopted 
budget. This is above recent years, which ranged from approximately 30.8% to 35.7%, 
but remains below the straight-line benchmark of 42%. 

• Investment income: May investment interest was $216K, and YTD investment revenue is 
66.6% of the annual budget, reflecting higher-than-anticipated investment balances. 
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• Capital projects: Capital spending remains aligned with the Lake Stevens Library 
construction, the Arlington Library design, and HVAC work at Granite Falls, Snohomish, 
and Monroe Libraries. 

YTD FINANCIAL SUMMARY 
The YTD figures below show progress against the annual adopted budget through May 31, 
2026. Because several revenue sources, particularly property taxes, are seasonal, early-year 
variances may reflect timing rather than a change in full-year expectations. 

• YTD revenue (actual): $38.3M (compared to an annual adopted budget of $75.5M). 
• YTD expenditures (actual): $30.6M (compared to an annual adopted budget of 

$80.9M). 

SPENDING TREND (PERCENT OF ANNUAL ADOPTED BUDGET) 
For additional context, the table below shows YTD expenditures through May as a percent of the 
annual adopted budget for the past six years. Through May 2026, expenditures are at 37.8% of 
the annual adopted budget, above the range observed in recent years (approximately 30.8%–
35.7%). This is due primarily to the Lake Stevens Library construction project. 

Year YTD Expenditures Through May (% of Annual Adopted 
Budget) 

2026 37.8% 

2025 35.7% 

2024 34.4% 

2023 30.8% 

2022 33.9% 

2021 35.2% 

The chart below summarizes YTD actuals compared with the YTD adopted budget for revenue 
and expenditures, along with each category’s share of the annual adopted budget. 
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The chart below provides a year-over-year view of YTD results through May as a percent of the 
annual adopted budget. 

 

Chart takeaway: Through May 2026, revenue received equals 50.6% of the annual adopted 
budget and expenditures used equal 37.8%. Both remain within expected seasonal patterns, with 
expenditures below the straight-line May benchmark of 42%. 

MONTHLY REVENUE SUMMARY 
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Total revenues for May were $7.3M, compared with a monthly pacing benchmark of $7.5M. 
Revenue is consistent with expected seasonal patterns, as the bulk of property tax collections are 
received in April and October, with smaller amounts recognized in the intervening months. 

Revenue highlights include: 

• Property tax receipts: $6.7M, compared with a budget of $6.9M. Receipts remain 
generally in line with prior-year timing. 

• Timber tax / sales: $151K, compared with a May budget of $123K, reflecting stronger-
than-budgeted timber-related receipts. 

• Investment interest: $216K, compared with a budget of $135K. While interest rates 
remained stable, higher-than-anticipated investment balances continued to support 
earnings above budget. 

• Print/copy services, city contract fees, lost materials, and donations: Combined 
revenue totaled $20K, compared with a budget of approximately $135K. Variance reflects 
the timing of city contract billings and Foundation support, which is sometimes provided 
through direct payment of expenses rather than cash contributions. Foundation 
contributions for May were $0, while Friends of the Library support totaled $8K. 

• Other revenue: $61K, compared with a budget of $42K, primarily from a Premera rebate 
from Q4 2025, COBRA, and miscellaneous revenue. 

MONTHLY EXPENDITURES SUMMARY 

Total expenditures for May were $6.9M, compared with a period budget of $6.7M. Because 
month-to-month variances often reflect timing, the more useful perspective is the underlying 
spending drivers and the overall pace of expenditures. 

Major expenditure categories include: 

• Salaries and benefits: $3.9M, compared with a budget of $4.0M. YTD, salaries and 
benefits are approximately 39.5% of the annual adopted budget. 

• Collection materials: $729K, compared with a budget of $732K, essentially on target. 
• Professional & contract services: $309K, compared with a budget of $383K. Year-to-

date spending in this category remains below budget, largely due to timing across 
contracted services such as custodial, landscaping, legal, security, fire and life safety 
systems, and other professional support. 

• Equipment & furnishings: $42K, compared with a budget of $66K. Spending in this 
category remains below budget primarily due to the timing of planned purchases for 
audiovisual, information technology, ADA, ergonomic, and furniture-related needs. 

• Employee training: $29K, compared with a budget of $47K. Training costs fluctuate 
throughout the year based on conference and program schedules. 

• Miscellaneous: $118K, compared with a budget of $216K. Spending in this category 
remains below budget and is primarily associated with community programming, mileage 
reimbursements, ferry travel, memberships, and trustee travel and training. Because these 
costs occur unevenly throughout the year, month-to-month variance is expected. 
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• Capital expenditures: $1.4M, compared with a budget of $619K. Spending reflects Lake 
Stevens Library construction, Arlington Library design, and HVAC work at Granite Falls, 
Snohomish, and Monroe Libraries. HVAC work is partially grant-funded. 

• All other expenditures: $346K, compared with a budget of $612K. The variance is 
driven primarily by the seasonal timing of maintenance and repair activity. 

OVERALL FINANCIAL POSITION 
The adopted 2026 budget includes $75.5M in revenue and $80.9M in expenditures. Overall 
financial performance through May remains consistent with that plan. Revenue reflects expected 
seasonality, spending remains controlled, and the library system’s cash position continues to 
support ongoing operations and capital projects. 



Sno-Isle Regional Library System
Statement of Expenditures

Expenditures Summary
From 5/1/2026 Through 5/31/2026

(In Whole Numbers)

Period Actual Budget
Budget - Adopted 

Current Period 

YTD Actual YTD Budget Annual Budget Budget Used
% Annual 

Expenditures
10.0 Salaries & Benefits 3,878,725 4,044,380 19,146,744 20,221,900 48,531,700 39.45%
20.0 Materials 729,338 731,630 2,909,003 3,658,150 8,779,500 33.13%
26.0 Professional & Contract Services 309,459 383,070 1,345,203 1,915,350 4,595,800 29.27%
35.0 Equipment & Furnishings 41,913 66,390 101,221 331,950 796,500 12.70%
38.0 Maintenance & Repair 8,099 148,490 261,218 742,450 1,781,600 14.66%
41.0 Software License & Maint Fees 108,685 172,400 903,852 862,000 2,069,300 43.67%
42.0 Communications 83,388 82,300 310,563 411,500 987,700 31.44%
43.0 Office & Operating Supplies 67,704 76,290 289,680 381,450 915,900 31.62%
44.0 Utilities 30,179 58,170 227,658 290,850 697,600 32.63%
45.0 Rentals & Leases 48,008 49,030 242,566 245,150 588,300 41.23%
46.0 Insurance 0 25,560 46,342 127,800 306,700 15.10%
48.0 Employee Training / Travel 28,947 47,330 258,660 236,650 568,000 45.53%
49.0 Miscellaneous 117,689 216,590 666,578 1,082,950 2,598,700 25.65%
50.0 Strategic Initiatives / Innovation 0 25,000 21,086 125,000 300,000 7.02%
62.0 Capital - Bldgs & Improvements 1,313,588 445,830 3,288,935 2,229,150 5,350,000 61.47%
62.5 Capital - A&E 66,682 54,170 209,553 270,850 650,000 32.23%
64.0 Capital - Furnishings & Equipment 32,948 62,500 79,184 312,500 750,000 10.55%
64.4 Capital - Vehicles 0 56,670 329,558 283,350 680,000 48.46%

Total Expenditures 6,865,351 6,745,800 30,637,606 33,729,000 80,947,300 37.85%

Date: 6/3/26 05:01:35 PM Board Rept - Expenditures Summary 2026 Page: 1



Sno-Isle Regional Library System
Statement of Revenues
Revenue Summary

From 5/1/2026 Through 5/31/2026
(In Whole Numbers)

Period Actual Budget
Budget - Adopted 

Current Period 

YTD Actual YTD Budget Annual Budget Budget Recv'd
% Annual 

Revenues
01.0 Property Taxes 6,689,764 6,907,460 36,090,888 36,139,770 68,756,000 52.49%
02.0 Timber Tax / Sales 150,629 123,400 378,042 368,200 712,200 53.08%
02.5 Grants 145,589 193,310 378,763 966,550 2,319,600 16.32%
03.0 Print/Copy Services 7,662 7,500 43,154 37,500 90,000 47.94%
04.0 Services/City Contract Fees 0 190 0 950 2,300 0.00%
05.0 Lost Materials Paid 3,958 4,170 27,052 20,850 50,000 54.10%
06.0 Investment Interest 216,156 134,570 1,076,235 672,850 1,614,800 66.64%
07.0 Donations Private Sources 8,149 123,070 80,326 615,350 1,476,850 5.43%
08.0 Other Revenue 61,271 41,670 177,226 208,350 500,000 35.44%

Total Revenues 7,283,177 7,535,340 38,251,686 39,030,370 75,521,750 50.65%

Date: 6/3/26 04:59:16 PM Board Rept - Revenue Summary 2026 Page: 1



              BOARD OF TRUSTEES 
June 2026 Calendar   

June 12, 2026  
 

 COMMITTEE MEETING OPEN MEETING  

JANUARY President 
• Committee appointments 

 
 
 

 

Special Meeting (January 8) 
• Board action - Joint levy certification 

 
Regular Meeting (January 26) 
• Discussion - 2026 Board of Trustees calendar 

 
FEBRUARY Executive  

• Trustee employee recognition award review 
• Trustee appointment criteria 
• 2026 Organizational and Leadership outcomes 
• 2026 Conferences for Trustees 
 
 

Regular Meeting (February 23) 
• Staff presentation – Levy Lid Lift  
• Staff presentation – Capital Framework and Facilities Update  
 

MARCH Library Services 
• Policies: Customer Use of Library Spaces; 

Meeting Room; Art in Public Spaces 
Management  
• Board retreat planning 

 

Regular Meeting (March 23) 
• Staff presentation – Audit Review Report 
• Staff presentation – Overview for the Strategic Planning Process 
• Board action – Resolution: Authorizing levy election 
• Board action – Resolution: Establishing new bank account 

 
 

APRIL  
 

Regular Meeting (April 27) 
• Staff presentation – Summer Reading Program Preview 
• Staff presentation – Early Learning 
• Staff presentation – Internal Controls: Oversight Responsibilities of the 

Board 
• Audit Exit Conference 

  



              BOARD OF TRUSTEES 
June 2026 Calendar   

June 12, 2026  
 

 COMMITTEE MEETING OPEN MEETING  

MAY 
 
 
 

 Regular Meeting (May 26) 
• Staff presentation – Communication Strategies 
• Staff presentation – Partnerships 
• Board action - Customer Use of Library Spaces Policy 
• Board action - Meeting Room Policy 
• Board action - Art in Public Spaces Policy 

Special Meeting (May 26) 
• Strategic Visioning 

JUNE 
 

Executive 

• Executive Director quarterly check-in 
• Trustee vacancy process (information) 
 

Regular Meeting (June 22) 
• Staff presentation – Collection Update 
• Staff presentation – Career Advancement; Enhancing Quality of Life  
 

JULY Management  
• Policies: Business Expense Reimbursement; Debt 

Management; Unreserved Fund 
 

Regular Meeting (July 27) 
• Staff presentation – Update on Strategic Planning Process 
• Staff presentation – Levy education update 
• Staff Presentation – Internal Controls: Oversight Responsibilities of the 

Board 
 

 
AUGUST 
 

No meetings  

 

  



              BOARD OF TRUSTEES 
June 2026 Calendar   

June 12, 2026  
 

 COMMITTEE MEETING OPEN MEETING  

SEPTEMBER 
 

President  
• Officer Nominating Committee appointment 
 
Executive  
• Executive Director 2027 work plan 

 

Regular Meeting (September 28) 
• Staff presentation - 2027 Budget Introduction  
• Staff presentation – Internal Controls: Oversight Responsibilities of the 

Board 
• 2027 Officer Nominating Committee appointment 
• Board action - Business Expense Reimbursement Policy 
• Board action - Debt Management Policy 
• Board action - Unreserved Fund Policy 

OCTOBER Executive  
• Executive Director quarterly review planning 
 
Officer Nominating  
• 2027 Officer Nomination 
 

Regular Meeting (October 26) 
• Staff presentation – Customer Service Overview 
• Staff presentation – Draft Strategic Plan Overview 
• Staff presentation - 2027 budget proposal  
• 2027 meeting schedule (first review) 
• Officer slate announcement 
• Public hearing on 2027 levy 
• Board action - Resolution regarding the 2027 levy  

NOVEMBER 
 
 

 

 Regular Meeting (November 23) 
• Board action - Resolution regarding the 2027 budget 
• Board action - Resolution regarding the Strategic Plan 
• Board action - Election of officers 
• Board action - 2027 meeting schedule adoption 
• Board action - Executive Director review 
 

DECEMBER No meetings  
 



              BOARD OF TRUSTEES 
June 2026 Calendar   

June 12, 2026  
 

 
SILCON and Employee Recognition Event (April 30) 

• Trustee presents Trustee Award. 
• Trustees are invited to attend. 

Staff In-Service Day (November) 
• Trustees are invited to attend. 

Board and Friends Forum (June 13) 
• Trustees are invited to attend. 

Other Events 
• Washington Library Association Conference. Yakima, WA. April 16-18, 2026 
• Public Library Association Conference. Minneapolis, MN. April 1-3, 2026 
• American Library Association Conference. Chicago, IL. June 25-29, 2026 
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